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Dear Readers,

2017 is finally here and in January we would like to wish our readers best 
wishes.

Chinese Economy has maintained a significantly consistent forecast with 
GDP continuing to hover around 6.7 percent. Experts see the continuation 
of rising debt, lower industrial output, continued loss of private investment 
and overleveraging of state owned enterprises (SOEs). 

Many Chinese companies that had invested domestically have been taking 
their money out of the Chinese market for almost a year, and these figures 
continued in the past month as capital f light remained an issue.

Surely you must have heard of Polo but have you heard of it in context of 
these contemporary times? Our Cover Story features an interview with 
Domenico Palumbo, General Manager of  Tianjin Goldin Metropolitan 
Polo Club, wherein he talks about the meaning of exclusivity of this sport 
and its ability to forge friendships with cultures and nations. Readers can 
discover his talent towards managing a hotel for Chinese Elite.

The most remarkable annual event of  Tianjin Goldin Metropolitan Polo 
Club is the Snow Polo World Cup 2017, the world’s largest snow polo 
tournament that is going to be held for the sixth consecutive year, between 
17th and 22nd of January 2017. It is a pity that it is by invitation only, but 
you can send us an email and we will manage to get an entrance ticket.

Our Feature Story summarizes our conversation with many of  the most 
important business leaders of  Tianjin in 2016, a city that has witnessed 
a boom in the hospitality industry and real estate development that has 
changed the shape of  the city’s skyline. We extend our thanks to all of 
them for talking with us willingly and offering their strong support. 

In this f irst edition of 2017 book-worms can immerse themselves in the 
latest release ‘Lotus’ authored by Lijia Zhang and tech geeks can solve their 
dilemma as to whether smartwatches will actually replace smartphones. 

You can keep abreast of  the latest trends in human resources that are 
expected to emerge in 2017 so that you are better prepared to deal with 
your employees, workplace atmosphere and so on. Also read our financial 
pages to gauge your personal standing where taxes are concerned and 
about expiration of land use rights under real estate section.

Finally, don´t miss our biz brief for keeping yourself  informed about all 
recent business news and an article about the artistic aspect of  Chinese 
New Year.

We round up this issue of Business Tianjin by wishing you all the luck and 
Happy New Year!

Don’t forget to visit our website www.businesstianjin.com and follow us in 
our official Wechat account (ID: business_tianjin) for more information. 

Yours Sincerely,
Mary Smith
Managing Editor | Business Tianjin Magazine

managingeditor@businesstianjin.com
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◄  Leading the charge for The Sport of 
Kings and Hospitality for the Elite
Interview with Domenico Palumbo,
General Manager of Tianjin Goldin 
Metropolitan Polo Club

Hailing from a tiny fishing port on the Amalfi 
Coast in Southern Italy, Domenico Palumbo 
has spent the last 18 years working in the 
hospitality industry of Mainland China, where 
he now stands tall as the proud General 
Manager of the Tianjin Goldin Metropolitan 
Polo Club, a unique luxury establishment not 
only in Tianjin, but in China. 
 
See Page 16

◄ Revolution of the smartwatches:
      An unsuccessful attempt or 
      a smartphone ‘killer’?

The appearance of the smartwatches on 
the market of electronic devices looks like 
a real revolution. In a comparatively short 
period of time, this type of devices became 
pretty popular: from less than a million items 
shipped per year this market grew to about 
50 million sales in 2016. According to the 
Business Insider forecast, the tendency will 
go on, hitting the 70 million mark in 2021.

See Page 42

◄ Talking with Leo Liu about
Operations Optimization

Tr iVista China Leader summed things up 
quite well he noted that his team started 
their firm to be able to help companies 
with a Greater China presence achieve 
operational excellence and support them 
with their operational strategies globally. As 
the corporate environment here evolves, 
Chinese companies will need to continue 
to adapt their strategies and compete on a 
global level. They must deploy the same type 
of operational best practices that Western 
companies are utilizing in higher cost regions. 
That is what we focus on.

See Page 22

05 BIZ BRIEFS
09 NUMBERS
10 ECONOMY

Monthly Economic Update
12 FEATURE STORY

Lessons of 2016 from
Tianjin’s Top Business Leaders

16 COVER STORY
Leading the charge for The Sport of 
Kings and Hospitality for the Elite

22     DIAlOgUE
Talking with Leo Liu about
Operations Optimization

26 INVESTMENT
High Risk and High Reward, 3 ETFs  to 
Cash in on China’s Next Growth Boom

28 INVESTMENT NEWS
29     REAl ESTATE

Expiring land use rights
What can we expect?

32 IPR
Geographic Indications in China 
Champagne or Sparkling Wine?

34 MARKETINg
Is CSR becoming increasingly
important in marketing?
 36     lEgAl ASSISTANCE
The New Era on Administration of
Foreign-Invested Enterprises (Part II)

38     HR
Emerging HR trends of 2017

40 TAX&FINANCE
SAT and SAFE refine the interim and
post administration mechanism by 
establishing information sharing system

42 TECH
Revolution of the smartwatches:
An unsuccessful attempt or 
a smartphone ‘killer’?

         44     MANAgEMENT
Entrepreneurship accelerator program 
and its advantages for Chinese startups
        48 PAST EVENTS

49     CHAMBER REPORTS
52 lISTINgS
57 TRANSPORTATION
58     ART & lEISURE
60     BOOK REVIEW 
61     lAST WORD
62     BIZ FUN

Biz Briefs 

Tianjin News
The St. Regis Tianjin won Three 
Luxury Awards

The St. Regis Tianjin hotel was delighted 
to share the information that three luxury 
awards were awarded to this landmark 
hotel by 2016-2017 City Traveler 
Best Hotel Awards, 2016 Business 
Traveler China Awards and 2016-2017 
SPLENDEUR Top Hotel Awards 
including The Best Luxury Business 
Hotel, The Best Business Hotel in Tianjin 
and The Best Designed Hotel. “It is 
rewarding to be recognized for our efforts 
in creating a visually enticing, luxurious 
hotel where guests from near and far will 
savor unparalleled signature St. Regis 
Butler Service, deluxe amenities and 
unique dining experiences at the best 
address in Tianjin. The St. Regis Tianjin 
will keep offering more remarkable 
service for everyone. Allow me.” said by 
General Manager Mr. Martin L. Leclerc.

“Meet Tokaji and Se Rice” Wine 
Tasting Party @ Sheraton Tianjin 
Binhai Hotel

On 28th November, Tianjin Zhongsheng 
Haitian Technology Development Co., 
Ltd. held a “Meet Tokaji and Se Rice” 
Wine Tasting Party at Sheraton Tianjin 
Binhai Hotel. More than 100 Chinese and 
foreign wine lovers and industry elites 
were invited to participate in this event 
to feel the unique enthusiasm, have a 
good time and enjoy themselves. Tianjin 
Zhongsheng Haitian is committed to 
creating the green ecological concept and 
transfer upscale healthy lifestyle.

Debut of M essential Pop up 
Store in Tianjin Hisense Plaza

On December 4th, 2016, Tianjin Hisense 
Plaza’s sharing platform ushered in 
a unique M essential independent 
designers’ sharing session. The creative 
director Mr. Ma Kai (Muki MA) of M 
essential was born in Tianjin and the 
brand aims to explore the contradiction 
and unity of contemporary oriental 
aesthetics and modern life to advocate 
women's independent attitude and to seek 
self-confidence in past life experiences. 
This time, the cooperation with the 
Hisense Plaza's flash store (Pop up Store) 
is indeed a bold attempt which is trying to 
break the traditional retail sales model. To 
promote more interesting concepts to the 
customer, the Pop up Store will be open 
till 2017 February 28th.

Airbus celebrates 300th delivery 
from Tianjin

An A320 aircraft was delivered at Airbus 
(Tianjin) Delivery Center on Thursday, 
the 300th A320 to come off the Tianjin 
assembly line. It was delivered to China 
Development Bank Financial Leasing 
Co. Ltd. and then handed over to Sichuan 
Airlines, according to Airbus China. "The 
A320 family is renowned for economy 
and excellent performance. We're honored 
that the A320 has again been chosen by 
both a leasing company and a Chinese 
airline," said Eric Chen, president of 
Airbus China. It was the third A320 
final assembly line in the world and the 
first outside Europe. It delivered its first 
aircraft in June 2009.

Tianjin Binhai area’s GDP to 
exceed 1 trillion Yuan

The gross output of Tianjin Binhai New 
Area, is predicted to exceed 1 trillion 
Yuan ($144 billion), becoming the most 
productive of the country's 18 national 
zones. In the first three quarters, the GDP 
of Binhai New Area hit 680 billion Yuan, 
up 10.7 percent year-on-year, data for 
Binhai New Area government showed 
Monday. Growth of the area is closely 
related to its manufacturing and scientific 
research transformation, said Jiang 
Ning, vice president of Binhai Research 
Institute. Fixed asset investment in the 
area has reached 1.5 trillion Yuan and 
foreign investment hit $33 billion.

Tianjin FTZ launches 
China-Europe freight train

A freight train departed from the pilot 
economic zone of Tianjin for the first 
time on Monday morning. Loaded with 
104 containers of construction materials, 
it is the first China-Europe freight train 
to leave the Tianjin Pilot Free Trade 
Zone (FTZ) and is set to arrive in Minsk, 
capital of Belarus, around December 4th. 
The train will leave China via Erlianhaote 
Customs in northern China's Inner 
Mongolia and head to the China-Belarus 
Industrial Park in Minsk, according to 
the administrative committee for Tianjin 
Dongjiang Port Area. The return trip will 
carry goods to China, including wood 
products from Belarus and surrounding 
countries.
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Biz Briefs 

FINANCE
China sets major economic tasks 
for 2017

The Communist Party of China (CPC) 
Friday specified major tasks for the 
economic work in 2017, including further 
advancing supply-side structural reform. 
The country should push forward reforms 
in key sectors, including state-owned 
enterprises, fiscal policy, finance and 
social security, according to a statement 
released after a meeting of Political 
Bureau of CPC Central Committee. China 
will enhance the rule of law, improve 
its investment environment, unleash 
consumption potential, further open up its 
economy and work to proactively attract 
foreign investment, the statement said.

Overcapacity is a top reform 
priority for 2017

China's top economic planner said on 
Saturday that cutting excess production 
capacity will be a priority for its work 
next year. The National Development 
and Reform Commission (NDRC) 
will continue to push supply-side 
reform, including cutting overcapacity, 
destocking, deleveraging, reducing 
corporate costs and shoring up weak links 
in the economy, according to a statement 
issued after its annual work conference. 
"Substantial headway must be made in 
carrying out these tasks," the statement 
said, adding that breakthroughs should 
be made in crucial fields, while multiple 
policies will be implemented to boost 
demand and ensure healthy economic 
development.

Growth around 6.5% forecasted 
for 2017

China's economy will expand by around 
6.5 percent year-on-year in 2017, and 
consumer inflation will moderately rise 
to 2.2 percent, according to forecasts in 
a book released by a top think-tank on 
Monday. No economic hard landing will 
occur, according to the book released by 
the Chinese Academy of Social Sciences. 
The Chinese economy has grown by 6.7 
percent for the first three quarters of this 
year and the growth momentum will 
remain in the fourth quarter, according to 
economists participating in a forum after 
the release of the book. The economy 
will grow by 6.5 percent in the first and 
second quarters and by 6.4 percent in the 
third and fourth quarters, according to the 
book. 

Only nine provincial regions in 
China raise minimum wage

Only nine of 31 provincial-level regions 
on the Chinese mainland have raised 
the minimum wage this year, data from 
Ministry of Human Resources and 
Social Security showed on Tuesday. This 
compares to last year's 27 provincial-level 
regions that raised the minimum wage 
by an average rate of 14%. In 2014, 19 
regions on the mainland increased their 
minimum wage by an average of 14.1%. 
Shanghai has the highest minimum 
monthly wage of 2,190 Yuan. Beijing 
tops the hourly minimum wage list by 
raising its standard to 21 Yuan per hour in 
September this year, said the ministry. 

China to launch Shenzhen - 
Hong Kong Stock Connection

China's stock connect between Hong 
Kong and Shenzhen will commence on 
December 5th, allowing investors to buy 
and sell shares on each other's bourse 
as part of the latest move to improve 
connectivity between the two capital 
markets. The China Securities Regulatory 
Commission (CSRC) and the Hong Kong 
Securities and Futures Commission 
(SFC) have approved the deal between 
the Shenzhen Stock Exchange, the 
Stock Exchange of Hong Kong, China 
Securities Depository and Clearing 
Corporation and Hong Kong Securities 
Clearing Company, assuring mutual 
trading access between the Shenzhen and 
Hong Kong stock markets, the CSRC and 
SFC said in a joint statement.

Central bank to force 
dual-network bank cards out of 
mainland market

Credit cards that connect to networks 
of both China UnionPay and foreign 
bankcard association will be phased 
out of the Chinese mainland market. 
The end of dual-network credit cards, 
a product created exclusively for the 
Chinese mainland market, aims to help 
UnionPay build up its brand and improve 
the security of its network, experts said. 
Although customers are unlikely to be 
affected by the new rule, experts noted 
that foreign bank card associations will 
be likely to suffer in the short term. 

Biz Briefs 
China introduces 10% extra tax 
on ‘super cars’

China has introduced an additional 10% 
tax on "super cars", including Ferrari, 
Bentley, Aston Martin and Rolls-Royce. 
The tax, affecting cars that cost more 
than 1.3m Yuan, is aimed at curbing 
lavish spending and reducing emissions, 
authorities said. It is part of a wider effort 
by Chinese authorities against flashy 
demonstrations of wealth, which has 
already hit other luxury brands. China is 
a key market for high-end carmakers. The 
tax goes into effect on Thursday, although 
observers say it is unlikely to be a major 
deterrent for the super rich.
 

Law & Policy
New policy to benefit investment

China’s central bank will allow qualified 
international employees working in China 
(Shanghai) Pilot Free Trade Zone to open 
overseas personal free trade accounts as 
part of a series of reforms encouraging 
innovation and cross-border investment. 
The measure, announced at a news 
conference in Shanghai on Wednesday 
by the People’s Bank of China, is the 
first of its kind in allowing international 
staff working in the city to have easy 
and direct financing services through 
bank accounts at local lenders. After the 
measure became effective on Wednesday, 
qualified foreigners could access 
cross-border financial services and do not 
have to use overseas services as they did 
before.

China to issue Nationwide 
Smoking Ban in Public Places

China expects to issue a nationwide 
regulation banning smoking in public 
places before the end of the year, 
according to the National Health and 
Family Planning Commission. The 
regulation is listed on the State Council’s 
legislative plans for this year, said Mao 
Qunan, spokesman for the commission, 
on the sidelines of an international health 
conference in Shanghai this week. On 
November 11th, Shanghai adopted a new 
law to prohibit smoking in all public areas 
and workplaces after months of intense 
debate. The law goes into effect in March. 
At least 20 cities in China, including 
Beijing and Shanghai, have no-smoking 
rules in public places.

TELECOMS
China to embrace commercialized 
5G service by 2020

The fifth generation of cellular networks, 
5G, may be put into commercial use as 
early as 2020, according to a regulatory 
body's roadmap and the business plans 
of several companies. Insiders from 
IMT-2020(5G) promotion group, which 
is dedicated to boosting the systematic 
promotion of 5G, said second-phase 
testing will be launched in 2017. 
Authoritative insiders also disclosed that 
the experimental stage of 5G will last 
for three years, from 2016 to 2018. The 
construction of a 5G network will begin 
in 2019 with a total budget of 500 billion 
RMB.

GENERAL
Uber’s app no longer works in 
China

Uber has parted ways with its Chinese 
subsidiary, a decision which is going to 
prove problematic for tourists. As part 
of the deal that saw Uber China merge 
with Didi Chuxing, the global Uber app 
has been disentangled from its localized 
Chinese form. Instead, users will now 
need to download and install a dedicated 
Uber China app, but that's not the hardest 
part. For starters, the new Uber China app 
is only available in Mandarin, rendering 
those who can't read the language 
helpless. Then there's the fact that you 
have to set up a new account that's linked 
to a local phone number and a local 
payments card. 

Massage providers Top Salaries 
in first-tier cities

Massage providers led the list of the 
highest-paid service jobs at nearly 18,000 
Yuan per month in China’s first-tier 
cities. In Beijing, Shanghai, Guangzhou 
and Shenzhen, gym trainers earned the 
second-highest monthly income at over 
15,000 Yuan, followed by nannies for 
newborns and auto mechanics, claimed 
58.com Inc., an online marketplace, last 
week. “I think the growth of the service 
sector has to do with changing consumer 
behavior,” said Zhang Hongbin, owner 
of Thai massage parlor Orchid Massage 
& Spa, where 90% of the customers are 
younger than 30. “Unlike their parents, 
young people today are willing to pay 
more to improve their quality of life.”
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Biz Briefs 
CHINA IN THE WORLD
5 cities begin issuing special 
license plates for new energy 
vehicles

China began a pilot program to issue 
special license plates for new energy 
vehicles in five cities on Thursday in 
an effort to promote such vehicles and 
relieve pressure on energy use and the 
environment. In addition to Shanghai, 
the eastern cities of Nanjing and Wuxi, 
Jiangsu province, and Jinan, Shandong 
province, as well as the southern city of 
Shenzhen, Guangdong province, have 
been chosen as pilot regions where people 
can apply for license plates exclusively 
for their new energy vehicles. For those 
who apply in the beginning by Thursday, 
new plates will be issued, while owners 
of already registered new energy vehicles 
can decide whether to replace their plates.

Google launches Chinese 
developers’ website

US tech giant Google launched a Chinese 
developers' website on Thursday, 
aiming to make it easier for developers 
to learn more about Google services 
and technologies, as well as develop 
new applications. Google said it set up 
the website - developers.google.cn - 
especially for Chinese developers, which 
has gathered the technological resources 
Google provides to its global developers 
along with latest technical information, 
including the Android and Firebase 
platforms. Starting from 2017, the Google 
Developers Agency Program will be open 
to China's software development agents. 
It will join hands with more Chinese 
partners for growth and development on 
the global platform.

Australia & China to open 
aviation sectors as travel booms

The Australian and Chinese governments 
have agreed on bilateral opening of their 
aviation sectors, Australian Minister 
for Infrastructure and Transport Darren 
Chester and Minister for Trade, Tourism 
and Investment Steven Ciobo said in a 
statement on Sunday. The statement said 
that the new arrangements will remove 
all capacity restrictions between Australia 
and China for each airline, thus allowing 
Australian tourism businesses to take 
advantage of the world's largest and 
fastest-growing consumer market. The 
two countries have seen a boom of direct 
flights in recent months.

Freelance 
Writers & Editors
needed at Tianjin's 
Premier Business Magazine!

Numbers

6.5
China’s economy is predicted to 
grow around 6.5 per cent in 2017.

 290
Chinese authorities shut down 
290 websites between July and 
November in the latest crackdown 
on online copyright infringement. 
A total of 4.67 million yuan was 
issued in fines.

 5,000
Designer Wang Zhijun sold a 
limited edition smog mask made 
from exclusive Adidas Yeezy Boost 
350 V2s for $5,000 per mask.

 1.75
Skyscanner, a popular UK based 
travel search business has been 
sold to Ctrip in a deal worth $1.75 
billion. 450

More than 450 million users 
registered with Alipay’s latest 
function to sign up for organ 
donation.

3
China’s foreign exchange reserves 
have dropped to about $3 trillion 
from a peak of $4 trillion two years 
ago.

 47
Wearable tech such as smart 
watches and fitness bands saw 
a 47% penetration rate in China 
in December 2016, whilst 54% of 
consumers stated they had plans 
to purchase one in the following 
month.

 1
The Chinese postal sector is 
predicted to take over 1 trillion 
yuan in revenue by the year 
2020 according to the State Post 
Bureau.
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Economy

Fi g u r e s  p e r t a i n i n g  t o  t h e 
People’s Republic of China 
(PRC)  have  maint ained  a 

relatively consistent forecast with 
gross  domest ic  product  (GDP) 
growth figures which continue to 
hover around 6.7 percent. These 
numbers have not been downgraded 
to lower figures by PRC economists. 
However, according to economists 
at the Organization for Economic 
Cooperat ion and Development 
(OECD), economic data compiled in 
November has indicated a furthering 
of  slowdown despite continued 
monetary stimulus. Their figures 
indicate that by 2018, China’s GDP 
wi l l  s low down to  6 .1  percent . 
Their economists suggest this is the 
result of four main factors that are 
continuing to put negative pressure 
on China’s economy. With economic 
data compiled from the month of 
November, these economists see the 
continuation of rising debt, lower 
industrial output, continued loss of 
private investment and overleveraging 
of state owned enterprises (SOEs). 

Let us begin with the lower industrial 
o u t p u t .  A l t h o u g h  e c o n o m i s t s 

forecasted that industrial output for 
November would rise in October 
from 6.1% in September to 6.2%, it 
did not do so. This is likely to be the 
case when November’s numbers come 
out as well. In other words, industrial 
output is at a stagnant 6.1 percent and 
off from a 2016 high of 6.8 percent 
in March. Some have even predicted 
that industrial output will be as low 
as 5.9 percent. However, an aggregate 
look by most economists suggests that 
this negative picture will not be the 
case. Although manufacturing output 
has grown at a hopeful 6.7 percent in 
addition to a promising 7.9 percent 
growth in electricity, gas and water 
production, mining output fell to 2.2 

percent indicating the commodity 
bust. Overcapacity is still a huge 
problem that needs to be addressed.  

Because of these problems, many 
foreign investors have pulled their 
money out of China. Although fixed 
asset investment grew from January 
2016 to October 2016 in comparison 
to investment between Januar y 
2015 and October 2015, the levels 
of foreign direct investment (FDI) 
in November of this year are still 
not greatly inspiring. It is true that 
Hong Kong remains a big receiver 
in FDI, but these figures take into 
account investments from companies 
in mainland China. In other words, 
Hong Kong FDI is more a matter of 
domestic spending than international 
investments. Additionally, many 
Chinese companies that had invested 
domest ica l ly  have  been tak ing 
their money out of Chinese market 
for almost a year. These f igures 
continued in November as capital 
flight remained an issue. Because of 
this, the government has issued tight 
controls in November on Chinese 
companies investing overseas in order 
to prevent further capital flight.

The weakening of 
RMB is an extremely 

positive signal of 
the fact that the 

government is letting 
market forces strongly 

impact the value of 
the currency.

By Anthony Lawry

Visit us online:
btianjin.cn/170101

To prevent further decay of China’s 
economy, the government has issued 
large stimulus packages over the 
past few years to bolster growth. 
Those f igures continued to rise 
significantly in November across the 
board in government, household 
and non-financial corporate debt 
as a percentage of GDP. In the third 
quarter of this year, household debt 
rose to 67 percent of all debt issued. 
While this is a high number, there 
is not enough evidence to indicate 
the impact of rising debt on the 
economy as it may actually contribute 
to spending and, in turn, growth. 
As for SOEs, November really saw 
a continuation of previous trends 
within the government’s companies. 
The China Daily reported that profits 
for SOEs rose by nearly $200 billion 
from January to November of this 
year, yet this data conflicts with non-
Chinese figures that suggest that 
profits remained stagnant. 

Overall, we are still witnessing a 
precarious moment for  China’s 
economy. November’s data points 

further suggest that China’s economy 
is unfortunately slowing down with 
problems stemming from debt, lower 
industrial growth and an overall 
global macroeconomic environment 
that is still not conducive for the 
rapid economic expansion that has 
been seen over the past few decades. 
November figures, while not truly 
impressive, do further indicate that 
China is in the process of a soft 
landing, the idea that although the 
economy is slowing it is not crashing. 
This is an important development for 
an economy that is in transition from 
export-based to consumption-based.

But November also saw dramatic 
decrease in the strength of  the 
Chinese Remnimbi (RMB). Although 
this is great news for exporters since 
it lowers the cost of labor, it is terrible 
news for the Chinese consumer 
who will, theoretically, see higher 
prices for consumption goods. In 
spite of this, the weakening of RMB 
is almost certainly not the result of 
currency manipulation. In fact, the 
weakening of RMB is an extremely 

positive signal of the fact that the 
government is letting market forces 
strongly impact the value of the 
currency. This is regardless of how 
hard the government is trying to 
steer the economy away from export-
driven growth. In spite of  this, 
sometimes market forces are not 
greatly conducive for monthly growth 
or consumption figures, but overall 
this is a great signal for the general 
direction of Chinese economy. 

These  posit ive  t rends  may not 
fully metastasize in the monthly 
economic data in the near term or 
the foreseeable future, but they will 
eventually come to fruition within 
monthly numbers. In short, Chinese 
data is st i l l  weak, but there are 
positive signs as well. 

Economy

Overcapacity is still a huge problem  ▲  
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By Annie Ly

Lessons of  2016  from
Tianjin’s Top Business Leaders

Feature Story

As 2016 draws to a close, it is important to be reflective on last year’s biggest business news to identify the highs 
and lows of last year’s economic rollercoaster and draw lessons from exemplary business practices. Right here in 
Tianjin, the business sector is lucky to be home to some of the most interesting and exciting economic policies 

which constantly shape and transform various sectors, leaving much room for innovation. In this month’s Feature Story, 
we review the expertise of the foremost business leaders in Tianjin given in 2016 and draw lessons from their top level 
perspectives to start 2017 anew with practical business sense.

Undoubtedly, the hospitality industry 
in China right now holds great 
potential. Unlike other mature hotels, 
markets in countries such as the 
United Kingdom and the United 
States of America, the Chinese market 
is far from saturated despite new 
hotel establishments being developed 
and invested in at a steady rate. 
Recent trends in tourism show that 
domestic tourists have become more 
sophisticated in their tastes. Growth 
in the urban middle classes has led to 
a younger, more affluent generation 
seeking top quality services and an 
improvement in life quality, spawning 
a trend towards greater  leisure 
experiences and vacation time. For 
the hospitality industry in China, it 
is an exciting time for luxury hotels 
in particular to refine their service 
offering to cater to these new trends 
and keep the sector competitive for 
its customers.

The hotel industry in Tianjin serves 
as a particularly strong example of 
this trend. Maintaining top quality 
ser v ices  to  remain on top of  a 
competitive but growing industry is a 
message that echoed across many of 
the leading figures in the sector this 
year. Whether it’s a newly established 

The Home of Great Hospitality

serviced apartment or a luxury hotel 
steeped with historical legacy in 
Tianjin, the intentions remain the 
same. 

In our June Edition 2016, Ross 
Grinter, General Manager of Sheraton 
Tianjin Binhai Hotel, emphasised 
the importance of “making travel 
effortless” for its customers. Likewise, 
Hugo Montanari  of  The  Ritz-
Carlton, Tianjin detailed in our 
November Issue the hotel’s three step 
process used to ensure top quality 
service. “Our team goes above and 
beyond to provide our guests with 
practically anything they require. 
For instance, picking up documents 
from the business district, bringing 
left luggage from the airport and so 
on -- everything will be done without 

delay on special request”. In October, 
Martin Leclerc, General Manager of 
The St. Regis Hotel, Tianjin echoed 
this message in our sister publication, 
Tianjin Plus,  detai l ing how his 
management philosophy is “to treat 
each guest as a rock star!”

The takeaway here is to treat every 
customer as a VIP. Perhaps a fresh 
perspective can be given by this 
month’s Cover Story star, Domenico 
Palumb o ,  Genera l  Manager  of 
the Tianjin Goldin Metropolitan 
Polo Club, one of the most unique 
hospitality establishments in Tianjin, 
if not the whole of China. Heading 
up the organisation of one of the 
world’s most elite sports in such an 
opulent and sophisticated luxury 
hotels, Palumbo contends that the 
key to maintain such prestigious 
status and keep customers returning 
is “aspire to surpass your current 
achievements and accomplish what 
others consider impossible”.The key is 
for talented staff members, managed 
by a personable but hands on style, 
to be well trained in anticipating 
visitor needs before they themselves 
need to make requests. Having a 
strong understanding of the identity 
of these customers and their profile 

Top quality services 
to keep on top of 
a competitive, but 

growing, industry is a 
message that echoed 

across many of the 
leading figures in the 

sector this year
Global Co2 Emissions (oica, 2016)
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of preferences is a stand out lesson 
for hoteliers in China to ensure they 
deliver for those in this emerging 
trend of sophisticated traveller.

Elsewhere, other hoteliers focus on 
their product and service offerings 
and how to constantly innovate them 
to keep them fresh for customers 
n e w  a n d  o l d .  S i d n e y  H a r d y , 
General Manager of Hyatt Regency 
Tianjin East Hotel highlighted the 
importance of authenticity in our 
May issue, stating that the key to 
success is delivering on your service 
promise; “we do not offer anything 
we don’t think we can do”. For this 
General Manager with over 30 years 
of experience in the business, it 
appears the boundaries of what can 
be done are constantly being pushed 
– particularly when it comes to their 
food and beverage offerings. Speaking 
of developing new products, Hardy 
highlighted some of the most exciting 
events and products executed at the 
Hyatt Regency, including ‘Pastry Art’ 
classes and show bars for Chinese 
New Year. To keep his customers 
happy, Hardy told how, “We always 
like to do things in a way that is new 
and different in the market” showing 
that product innovation is yet another 
way in which Tianjin’s hospitality 
industry is at the cutting edge.

One of the most outstanding Business 
Tianjin inter views of  2016 was 

our editorial team with Mr. Ugur 
Talayhan, Managing Director of 
three of Tianjin’s most eminent hotels. 
Amongst the many luxury hotels 
with top quality service offerings 
in Tianjin, there is a clear sense of 
competition to keep on top and 
attract guests from all walks of life. 
For Mr Talayhan, there lay potential 
for this competition to get out of 
hand but under his management and 
model of leadership, there is a quiet 
confidence that he has what it takes 
to shake up the Tianjin hotel industry 
and be a pioneer of this style of hotel 
management. In our July edition, Mr 
Talayhan stated that the new style of 
leadership as “a good and positive 
trend, especially if there are others 
willing to work as hard as me to make 
this model work”. Only time will tell 
if this will strengthen the Tianjin 
hospitality industry and set the 
example for the rest of China.

As industries continue to grow 
and develop in the city, it stands to 
reason that the skyline in Tianjin 

evolves with it. In our April Issue, 
we spoke to the C M Kwok, Deputy 
General Manager of Modern Group, 
the organisation behind the recent 
development of Modern International 
F inance  C entre  (MIFC)  at  t he 
intersection of Nanjing Road and 
Yingkou Road. The building itself 
is symbolic of Tianjin’s business 
potential. It is a modern city with sky 
high ambitions, yet with prime office 
real estate in a landmark building yet 
to be leased to local and international 
companies. The MIFC represents one 
of Tianjin’s enduring issues – what is 
the city’s core identity and how can 
that be leveraged so that it is attractive 
to a diverse range of businesses? 

Mr Kwok raised the point that Tianjin 
is a city with great potential but that 
“what Tianjin needs to do is focus on 
how to position itself ”. With the Jing-
Jin-Ji initiative and FTZ policy, now 
is a strong opportunity for Tianjin to 
define itself for the future. The skyline 
is in a state of flux, as is the future 
direction of city but there lies great 
potential for what Tianjin could be.

Many of our business experts have 
identified areas for opportunity and 
growth. In our March edition, we 
spoke to Martin Kjærbo, General 
Manager of Vestas Wind Technology 
Manufacturing Complex, TEDA on 
the direction of wind technology. 

A Symbolically Changing Skyline

Drive new customers, 
new innovations 

and new inspiration 
to keep Tianjin’s 

industries competitive

Room For Opportunity

October / 2016
November / 2016
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For him and the energy sector, much 
is dependent on the government 
and infrastructure improvements. 
Elsewhere, there is a resounding 
positivity for government investment 
into the Jing-Jin-Ji initiative and 
FTZ policy with nearly all business 
leaders we interviewed seeing great 
opportunity to welcome new blood 
into the business realm.

The other side of the coin appears 
to be the issue of investment. In 
our February issue, Michael Yeung, 
C h a i r m a n  o f  t h e  H o n g  K o n g 
Chamber of Commerce in China, 
Tianjin said, “Tianjin needs foreign 
investment and further government 
support to encourage businesses 
to seize the opportunities there are 
in Tianjin over the coming years”. 
Without doubt, further business 
investment in the city will see it drive 
new customers, new innovations 
and new inspiration to keep Tianjin’s 
industries competitive. The consensus 
is that 2017 looks bright for business 
in the city.

D r a w i n g  f o c u s  a w a y  f r o m 
government and policy perhaps the 
answer is simpler. In May, Founder of 
one of the city’s best night life spots 
Steve Wang, owner of WE Brewery, 
told Tianjin Plus that introducing 
and embracing cultural changes 
like the craft beer revolution has the 
potential to be the catalyst that makes 

Tianjin the next big city to rival that 
of Beijing and Shanghai. Tianjin still 
needs to make the journey culturally 
to change people’s mindsets in order 
for business to flourish.

So what does 2017 hold for the 
Tianjin business environment? As far 
back as January, Kelvin Lee, Director 
of Tianjin Office, PwC identified 
internet companies in line with the 
growing area of e-commerce, service 
industries and higher education as 
areas which have strong potential 
growth in Tianjin. “Tianjin has a lot 
to offer here”, told Lee but only time 
will tell.

Elsewhere in our October issue 
inter view with Adam Dunnett, 
Secretary General of the European 
Chamber of Commerce in China, 
and Christoph Schrempp, Chairman 
of the Tianjin Chapter European 
Chamber of Commerce, identified the 
aviation industry in Tianjin as being 
one with great potential for growth 
in the new year; “We can expect 

What is the city’s core 
identity and how can 

that be leveraged 
to be attractive to 
a diverse range of 

businesses? On the 2017 Horizon

to see further major investments 
to maintain stable and continuous 
growth. Tianjin is in a special position 
considering the set up [infrastructure] 
of the TEDA zone and the developing 
areas around the Tianjin-Binhai 
International airport”.

Of the key lessons drawn from the 
leading business figures interviewed 
this year, none should be confined 
to their respective industries. All 
carry across strong values around 
maintaining and delivering high 
qua l i ty  pro ducts  and ser v ices , 
constant innovation to keep things 
fresh, need for co-operation and 
collaboration and finally, belief and 
positivity that Tianjin has what it 
takes to create a prosperous business 
e nv i ron me nt .  I f  t he re  are  any 
resolutions that business leaders need 
to make for the upcoming year, it is to 
stick to these core business lessons.

Visit us online:
btianjin.cn/170102
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Cover Story

By Annie Ly

Interview with Domenico Palumbo, 
General Manager of Tianjin Goldin Metropolitan Polo Club

Cover Story

Hailing from a tiny fishing port on the Amalfi Coast in Southern Italy, Domenico Palumbo has spent 
the last 18 years working in the hospitality industry of Mainland China, where he now stands tall 
as the proud General Manager of the Tianjin Goldin Metropolitan Polo Club, a unique luxury 

establishment not only in Tianjin, but in China. 

With great insight into the emerging popularity of the “sport of kings” and the elite hospitality sector, this 
month we sought the experiences of Mr Palumbo to enlighten our faithful readers on all things opulent and 
decadent at the Tianjin Goldin Metropolitan Polo Club.   

Leading  the charge  
for the  Sport of Kings 
and  Hospitality for the  Elite 

You have been General Manager at 
the Tianjin Goldin Metropolitan 
Polo Club for over two years. 
Can you tell us more about your 
previous experience and how you 
ended up in this position? 

I arrived in China back in 1998 on 
a 1-year hotel management training 
program; once I completed that, 
the same hotel GM hired me as 
Front Office Manager. Two years 
later, I switched to private club 
management which gave me the 
fantastic opportunity to be involved 
with some of the best sport, business 
and residential clubs in China, 
from Guangzhou to Shanghai, from 
Chengdu to Beijing and then here in 
Tianjin.

Tianjin Goldin Metropolitan Polo 
Club is home to China’s largest 
polo facilities. It is integral to the 
popularity of the sport in China. 
What are your thoughts on the 
popularity of Polo in China right 
now? 

Traditionally, the culture of polo 
and horses originated in China, 
where the game was an imperial 
sport during the Tang Dynasty. 
It was thought to enter China via 
Central Asia or Iran. Therefore, 
polo is a game that historically 
connects with Chinese people. 
China is especially important as a 
market for the “sport of kings” as it 
aligns itself with a new world order. 

I think the Chinese are going to be 
the most influential superpower 
and p olo  represents  the  b est 
passport they can have because 
wherever they go, they will always 
feel welcome. The horse is an 

international language. It doesn’t 
matter if you speak Arabic, Russian, 
or Mandarin. If you understand the 
horse, you have a bridging point with 
anyone, anywhere in the world.

The Tianjin Goldin Metropolitan 
Polo Club offers high end, luxury 
facilities and experiences for visitors 
and customers. Can you tell us more 
about your typical clients, customer 
base and who you seek to attract to 
the Club?  

Our target market consists of private 
entrepreneurs who first of all enjoy as 
well as can afford the lifestyle. There 
are a growing number of businessmen 
and their children who are starting to 
take the sport seriously in China by 
joining polo clubs like ours in Tianjin. 
Having become members, they will 
not only have the opportunity to learn 
and improve their horse riding and 
polo skills, but also meet and mingle 
with like-minded individuals.

China is an 
especially important 
market for the “sport 
of kings” as it aligns 

itself with a new 
world order
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What are the main attractions and 
services offered to customers at the 
Club? 

T h e  C l u b  i s  h o m e  t o  C h i n a’s 
largest polo facilities, featuring two 
international-sized polo fields, one 
indoor arena, stabling for over 200 
horses, and a 167-room luxurious 
club hotel featuring a selection of 
stylish restaurants and lounges as 
well as state-of-the-art spa and fitness 
facilities. Meanwhile, designed as a 
lifestyle hub, the Club offers a range 
of services for both business and 
pleasure. 

As a  luxur y resort  dest inat ion, 
we have spent a great deal of time 
developing ways for our members 

to experience real luxury. From 
the sophisticated design, as well as 
choosing of branded amenities in 
the rooms, to the personalised butler 
services, we are creating a truly 
royal experience for anyone passing 
through our doors. 

Ultimately, the fundamental part 
of our job is that people matter the 
most, so we must become masters at 
making people feel great - to build 
and maintain lasting relationships, 
to always make people feel better 
about themselves, and to become the 
kind of people everyone wants to be 
around.

Yo u  a l s o  o f f e r  m e m b e r s h i p 
p ack ages .  Why shou ld p e ople 
consider becoming a member?

Metropolitan Polo Club membership 
connects members and their families 
to an elite global network of like-
minded profess ionals ,  opening 
doors both on and off  the polo 
field. Besides the luxury services 
and facilities offered at our venue in 
Tianjin, club members have access 
to a distinguished fraternity of club 
affiliates worldwide and enjoy the 
benefits of global camaraderie at 
international events and activities. 
M o s t  i m p o r t a n t l y,  w e  s p e n d 
considerable energy researching 
hobbies, likes and dislikes of our 
members to ensure that they feel like 
“part of the family” instead of joining 
small groups occupied by strangers.

What are your thoughts on the 
luxury, elite hotel market in Tianjin 
or China more broadly?

At a time when luxury establishments 
a r e  b e i n g  s h at t e r e d  u n d e r  a n 
official crackdown on opulence and 
corruption all over China, I believe 
we still have an edge on other luxury 
venues because we are of fering 
something unique. The elites in the 
80s played tennis, the elites in the 90s 
played golf. Why play golf, when you 
can play polo? 

There is a fast growing niche of polo 
aficionados. I think now the truly 
inspirational sport for those people 
who want to demonstrate themselves 
as totems in their community is polo 
because it is relatively unusual, it 
is new, but more importantly, it is 
Chinese.

It is undeniable that the Tianjin 
Goldin Metropolitan Polo Club is 
a unique establishment in Tianjin 
and China as a whole. What steps do 
you take to uphold your reputation 
as a place for elegant, elite and 
prestigious events and services? 

Our Group always 
aspires to surpass its 

current achievements 
and accomplish 

what others consider 
impossible

With its motto “Go Beyond”, our 
Group always aspires to surpass its 
current achievements and accomplish 
what others consider impossible. 
By  ent renching  cre at iv i t y  and 
embracing innovative ideas, our goal 
is to consistently raise the standard 
bar of our service offerings as well 
as challenge our team to scale new 
heights.

The Fortune Heights Snow Polo 
Wo r l d  C u p  2 0 1 7  i s  a b o u t  t o 
take place at the Tianjin Goldin 
Metropolitan Polo Club for its sixth 
year running. What are you looking 
forward to most about this year’s 
great event? 

As the Club is dedicated to further 
promotion of this royal sport to 
polo lovers  of  a l l  ages ,  severa l 
tournaments are currently being 
held every year to showcase top-level 
polo matches featuring world-class 
polo patrons and players. Sanctioned 
and organized by the Federation 
of International Polo (FIP), our 
forthcoming event is the Club’s 

annual signature tournament – the 
Fortune Heights Snow Polo World 
Cup, the most prestigious snow polo 
tournament in Asia fetching the 
highest prize money. 

Six of the world’s premier polo 
nations, representing six continents, 
will come together for the sixth year 
running at the splendid frozen surface 
of the South Field from 17th to 22nd 
January 2017. This year, we are going 
to witness a fierce battle for Team 
Hong Kong China to defend their 
crown against Team England. The 
comeback of the strong rivals Team 
Argentina and Team USA are both 
variables in the games, making it hard 
to predict the result. Then, there are 

Australia and South Africa creating 
potential for upsets and excellent 
games.

The 117 Goldin Finance Tower 
will be one of World’s most iconic 
structural buildings. What do you 
think this construction of the tower 
will bring for the Polo Club, as 
well as to the Tianjin hospitality 
industry? 

As one of the tallest buildings in 
the world, Goldin Finance 117 is 
at or near many height records. Its 
579-meter-high observation deck is 
the third tallest in the world among 
all buildings completed or under 
construction and when completed it 
will hold the record for highest hotel 
rooms in the world at 560 meters. 
Additionally, an indoor swimming 
pool located on floor 115 will be the 
world’s highest at 564 meters. That 
will certainly boost competition and 
present some extra challenges for the 
local hospitality industry. 

On the other hand, as the centerpiece 
of the Goldin Metropolitan project, 
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the eye-catching skyscraper will bring in new tenants for its 
office space, new residents for our luxury residences and, as 
a consequence, new club members!

What do you see for the future of the Tianjin Goldin 
Metropolitan Polo Club? 

The 2016 season was a successful one at the club as more 
tournaments than ever before were successfully organised, 
drawing a large number of polo fans to the club as well as 
educating newcomers about the sport and its lifestyle. Polo is 
still a very young sport in China. You can count the number 
of polo clubs on one hand, and there are fewer than fifty 
active polo players. But the future is looking certain. Polo is 
more than just a game and we should not forget the horse. 
After all, the horse is every polo player’s most important 
partner. It is not an investment, it loses value quickly and 
gets injured, so it has to be looked after properly. And we 
have to teach that to our future members and polo players.

You have experience in the hospitality industry having 
worked in cities all over China. How does the sector differ 
from city to city? 

According to my personal experience, I believe any services 
offered have to adapt to the needs of different consumers 
living in different cities. China is a huge country and 
therefore an adaptation of standards and economics is vital 
for profitability in our sector and, consequently, for the 
development pace in China. In general, there is not a “one 
size fits all” solution in hospitality and definitely not in 
China!

Tianjin Goldin Metropolitan Polo  - Club Hotel Lobby

Tianjin Goldin Metropolitan Polo Club - Junior Suite

Tianjin Goldin Metropolitan Polo Club - Exterior

Visit us online:
btianjin.cn/170103

The elites in the 
80s played tennis, 
the elites in the 90s 

played golf. Why play 
golf, when you can 

play polo?

What is the future for the luxury 
hospita l ity  industr y  in  C hina 
or Tianjin? What trends or new 
developments do you see arising in 
this sector? 

Since the first generation of luxury 
hotels, the hospitality industry in 
China has changed significantly 
and remains in a state of evolution. 
We have seen this sector adapt to 
a maturing market, increases in 
competition, advances in technology 
and significant changes in China's 
economy. The concept of luxury 
is moving from ‘having’ to ‘being’, 
leading Chinese consumers to shift 
their  spending and aspirat ions 
from buying luxury goods towards 

experiential  travel.  As the shift 
from possessions to pleasure gains 
momentum, we are starting to see 
more demand for venues specifically 
geared to offer unique and memorable 
activities and that’s exactly where 
we can (and will) play a bigger role 
providing the kind of lifestyle our 
members are looking for.

You are a founding member of 
Chaîne des Rôtisseurs - Bailliage 
d e  T i a n j i n ,  a n  i n t e r n a t i o n a l 
a s s o c i a t i o n  o f  g a s t r o n o m i c 
excellence. What benefits has being 
a member brought to your role as 
a General Manager of such an elite 
establishment? 

Besides the fun of attending events 
and meet ing  people  of  s imi lar 
interest from all over the world, 
my Chaîne membership provides 
me the opportunity to learn what 
the discerning consumer is looking 
for in our services and products. 
Professionally, I have always found 
the preparation and presentation of 
a "Chaîne" dinner to be an invitation 
to stimulate the desire of everyone 
involved to excel.  It  chal lenges 
the skil ls  and expertise of both 
the culinary as well as the service 
brigades to be creative and to put on 
an exceptional performance. 

Joining the Chaîne and meeting 
with fellow members face to face 
has certainly provided me with an 
insight that I did not have before. By 
the way, I am pleased to announce 
that the Bai l l iage de Tianjin of 
the Chaîne des Rôtisseurs will be 
officially established next year with 
an Induction Ceremony and Gala 
Dinner to be held at the Metropolitan 
Polo Club on 11th March 2017.

Any final comments? 

Looking forward to seeing you, 
Business Tianjin avid readers, your 
family and friends at our South Field 
Clubhouse during the Snow Polo 
Week in mid January to enjoy the 
experience of a lifetime!

Goldin Finance 117 Tower, Tianjin
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OPERATIONS
OPTIMIZATION

Talking with Leo Liu about

By Darren Grosvenor

T r iVista China Leader summed things up quite well he noted that his team started their firm to be able to help 
companies with a Greater China presence achieve operational excellence and support them with their operational 
strategies globally.  As the corporate environment here evolves, Chinese companies will need to continue to adapt 

their strategies and compete on a global level. They must deploy the same type of operational best practices that Western 
companies are utilizing in higher cost regions. That is what we focus on. 

SVP & Managing Director of TriVista

Dialogue

Can you describe yourself and your 
expertise to our readers?

Tianjin is my hometown.  Since 
I grew up here, I knew I wanted 
to  have  my c are er  here .   I  am 
currently the Managing Director 
for TriVista, here in Tianjin, which 
is our Asian Headquarters.  Prior 
to joining TriVista, I worked in 
various industries and business 
covering dif ferent functions of 
the senior leadership team, and 

Higher labor cost 
should not discourage 

investment within 
China, and the China 

consumer market 
shall attract more 

investment.

eventually found that my Lean and 
Six Sigma Manufacturing experiences 
might help a lot of other western 
c omp an i e s  a s  we l l  a s  C h i ne s e 
companies in operations performance 
improvement.  

I set up TriVista Tianjin in 2008 
while my partners worked with 
me in Tianjin since 1990’s. And we 
all believe that Tianjin is a great 
industrial center for operations 
consulting market

The reason I want to be a consultant 
is simply because this is how I can 
help other business improve their 
performance, and the consulting 
industr y  is  a  new and growing 
industry in China.

What is Operations Consulting and 
which industries and geographical 
areas does TriVista support?

TriVista management consulting 
is assisting businesses in several 
d i f f e r e n t  a r e a s  o f  e x p e r t i s e :  
Operations Continuous Improvement, 
Mergers and Acquisition Support, 
Supply Chain Management and 
Footprint Optimization, just to name 
a few.  We have offices in Tianjin, 
Shanghai and Shenzhen that support 
Greater China.  This allows our 
team to provide Lean and Six Sigma 
operational best practices across a 
number of industries throughout 
the Asia Pacific region.  We also 
have global locations such as in the 
USA, Singapore and in Manchester, 
England.

How does having a Global Team 
help you support your customers?

By being a global organization, we 
can assist clients from various private 
equities and other entities in many 
parts of the world to not only choose 
which factories to buy or to setup, 
but also help them to do the due 

diligence required.  I am not talking 
about the financial part but rather the 
manufacturing part.  We have coined 
the term: Quality of Operations 
(QOO) which means Operational 
Due Diligence.  By our team visiting 
and evaluating the factory we can 
see that the production ability and 
other factors match the financial 
numbers.   Our team members are 
not just students that graduated from 
college, we are professionals that 
have held high-level management 
positions in the manufacturing sector 
with decades of expertise and we 
know what the operations (suppliers 
included) must look like to generate 
certain production output.

W h a t  c a n  c o m p a n i e s  d o  t o 
foster efficiency and cost savings 
i n  m a n u f a c tu r i n g  w h i l e  s t i l l 
maintaining the best quality control 
efforts?

By using operational consultants, an 
organization can apply the benefits of 
Lean to optimize the manufacturing 
process.  Sometimes there is a cost 
associated with the change, but the 
long-term effect is a cost savings. 

Six Sigma has been around a long 
time. Is it still able to get the best 
results? 

It has been around since the Jack 
Welch, G.E. days, but still works 
well today.  By digging deeper into 
the collected manufacturing data, 
weakness can be exposed and this 
allows the organization to focus on 

Dialogue
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An organization can 
apply the benefits 
of Lean to optimize 
the manufacturing 

process.

the root cause of their defects in 
production. Organizations like NASA, 
which just can’t afford a defect, use 
Six Sigma.

Do you feel Lean is a replacement 
for Six Sigma or should they be used 
together?

It is not a replacement but rather a 
different way. As I mentioned, Six 
Sigma looks at a large amount of data 
to hon in on a particular part of the 
operation that needs to be dealt with 
to make the quality improve.  Lean, 
on the other hand, was invented by 
Toyota and looks at ways to make 
the organization more efficient, 
ergonomic, and reduce costs or 
waste.  For example, if the production 

line is too spread out and the time 
it takes the unit to reach the next 
station is too long, that is not only 
waste of labor but also of time.  By 
bringing the stations closer together, 
the waste is reduced and possibly 
the communication between the two 
stations is increased as well.  Lean is 
focusing on waste reduction which 
six sigma is focusing on systematic 
quality assurance and improvement.

Lean can be used on its own or 
together with Six Sigma as they 
achieve different outcomes.

I see that ITT started out in Tianjin 
back in 1992, what are the challenges 
faced in the manufacturing sector 
today versus back then?

Back in that period, manufacturing 
had a lot of investment since the 
returns were quite high, but today 
with the Real Estate market being so 
strong, there is less investment into 
the factories.

D o  y o u  s e e  m a n u f a c t u r e r s 
expanding their footprint in China 
or consolidating?

Consolidating is the right word 
b e c au s e ,  you  k n ow  i t  i s  qu i t e 
interesting that many people in 
China say we are going down and 
down. They think we are losing many 
opportunities to India.  But, in fact, 
China is just slowing down and not 
in a freefall.  Existing footprint is 
consolidating.  In some cases, back to 
the USA as their customers may be 
within that country or there might be 
incentives to bring it back. 

What do you think of when you 
hear this statement by Steve Jobs: 
“You always have to keep pushing to 
innovate”?

The U.S. is the innovator and the 
structure is setup to facilitate that.  
The US culture instills the desire 
to be entrepreneur.  Within China, 
there is only certain regions that have 
this desire.  The current inventions 
cultures within China are not real 
inventions that lead a new industries 
or  a  ne w technolog y.  China  i s 
building the foundation for future 
creative inventions.

Dialogue
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C an  you  d e s c r ib e  t h e  Hu m an 
R e s o u r c e s  s i t u a t i o n  f o r 
manufacturers within China?

Several organizations have moved 
their operations to Indonesia or 
other countries to try to reduce their 
labor costs, but they are finding 
that the overall costs are the same 
or higher.  Here is why:  The other 
undeveloped countries do not have 
the same amount of trained labor, 
lack of infrastructure and lack of 
industrialized supply chain.  The raw 
materials or sub-parts of the products 
may still come from China.  So even if 
the labor-intensive industry is moved 
to another country, the per hour labor 
cost may be less but they might take 
longer to produce the product with 
higher logistic and material cost.

It is true that the labor cost in China 
is increasing, but the big problem is 
that the labor is becoming more picky 
about the work they do. They just 
do not want to do the tougher labor 
work like cut-and-sew and granite 
production industries, etc.

Hi g h e r  l a b or  c o s t  s h o u l d  n ot 
discourage investment within China 
since there are other factors and 
favorable Government policies that 
can make the overall cost (logistic/
supply chain, etc.) nearly the same as 
in other nations.

Can you describe the future business 
environment in China?

The educational system needs to 
evolve to foster innovation and 
creation. We are training operators 
and not managers or inventors.

I hope that the domestic market will 
be more creditable so the investors 
will see the pay-back is similar to 

the real estate investment.  Also, this 
credibility can help the investor to get 
their money back.

Chinese customers can afford higher 
quality items and they can see the 
difference so the future suppliers 
must have the high-end quality not 
only for the export market but for the 
domestic market as well.

In the next 5 to 10 years, since people 
here need to consume and will make 
China become the biggest market. I 
hope the manufacturing within China 
will learn from the U.S. and then the 
private equity investors will invest.  

I n  a  w o r l d  f i l l e d  w i t h  m a n y 
uncertainties, it is refreshing to see a 
fellow consultant, like yourself, that is 
focused on inventing the consulting 
paradigm within China/Asia and 
improving the world we live in.
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Investment

The recent presidential election 
in the United States will be 
ushering in an increasingly 

antagonist ic  administrat ion to 
the Chinese government in the 
world’s largest economy. While the 
prospect of President-elect Donald 
Trump’s 30% to 40% blanket tariff 
threat should be looked at with a 
skeptical eye, there is little doubt the 
macroeconomic climate for Chinese 
investment has become much more 
hostile and potentially problematic 
with this additional political risk. This 
is not even taking into consideration 
the old stories that ever yone is 
fami l i ar  wit h ,  namely  s lowing 
Chinese GDP growth, capital flight, 
transforming the economy from 
exports to consumption, increasing 
uptick in mergers and acquisitions, 
China’s ability to overcome the so-
cal led middle-income trap, etc. 
Overall, the risk and sheer uncertainty 

By Anthony Lawry

China remains 
an extremely 

interesting country for 
investment.

that goes along with investing in 
China has not been this high since 
the onset of 1996 Asian currency 
crisis (a crisis that eventually was not 
as damaging to China as others like 
Thailand or South Korea). 

Nonetheless, an avid China watcher or 
casual investor looking to cash in on 
potential returns from international 
or emerging markets need look no 
further than the Middle Kingdom. 
With high risks would come a high 
reward. Indeed, a number of financial 
opportunities are still available for 
the possible next boom in Chinese 

growth. China is still the world’s 
second largest economy with the 
world’s largest consumer market 
that is sti l l  achieving extremely 
impressive 6% GDP growth figures. 
The common perception among 
international financial analysts is that 
China has become much more risky 
over the past few years and will show 
slow growth in equities over the next 
few as well. 

B u t  c o m m o n  p e r c e p t i o n s  i n 
market analysis led by emotion, 
fear, misreading data points, or 
simple black swan events can lead 
investors astray. In other words, now 
may be the time to jump into the 
market despite how risky it may be. 
Nonetheless, here are a few examples 
of high risk high reward Exchange 
Trade d  Funds  (ETFs)  t hat  are 
available. 

High Risk and High Reward
3 ETFs to Cash in on China’s Next Growth Boom 

Investment
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You Can’t Win if You Don’t Play

ETFs are still the primary conduit 
for solid 5% or higher returns in this 
global economic climate. If chosen 
carefully, these types of assets have 
the track record of outperforming 
virtually every index barring the S&P 
500 or the Dow Jones Industrials for 
example. To begin with, the Global 
X NASDAQ China  Technolog y 
( Q Q Q C )  i nd e x  i s  a  s ome w hat 
unknown entity in Chinese equities. 
Obviously, this is a sector-based 
fund entirely invested in Chinese 
technology equities. But where this 
fund differs from other Chinese tech 
funds is the share of its holdings. 
While the usual suspects are in the 
lineup such as Tencent (7.67% of 
portfolio share) and Baidu (7.8% of 
portfolio share), its largest holdings 
are the relatively unknown NetEase 
Inc (8.45% of portfolio share) and 
SINA Corp (8.05% of portfolio share). 
With a volatility level of nearly 2 beta 
(on a scale from -2 to 2 with 2 being 
the highest level of volatility), this is a 
fund that very closely follows the ebbs 
and flows of various different equity 
indices. That being said, the fund has 
grown from $14 per share to nearly 
$25 per share over the last four years, 
thus giving investors in 2012 more 
than 25% return. 

Another high r isk high reward 
Chinese fund is a sector-based fund 
called Global X China Financials 
(CHIX). Traded on the NYSE, this 
fund is f i l led with traditionally 
known Chinese banks such as the 
China Construction Bank (10.13% 
of holdings), the Industrial and 
Commercial Bank of China (10.03% 
of holdings), and AIA Group (9.06% 
of holdings). It also has 5% holdings 
in a number of insurance companies 
such as China Life Insurance Co and 
Ping An Insurance Group of China. 
The fund had grown from 10 dollars 
a share with a growth rate of 100% to 
20 dollars a share at its height in June 

2015. But as China stock watchers 
can probably guess, it has fallen 
significantly since that high from two 
stock crashes, but still maintains a 
healthy level of returns being priced 
at 14 dollars a share. However, its beta 
sits at 1.05, making it one of the more 
risky investments you could make in 
Chinese ETFs as it highly correlates 
with international indices. 

Overall, China remains an extremely 
interesting country for investment. 
Despite all the hoopla around its 
s lowing economy and its  other 
various issues, a large degree of 
stimulus, investments and higher 
exports are likely to be seen from the 
10% weakening of the CNY that was 
seen recently this month. There are 
little other emerging markets outside 
of Asia that are as attractive as China. 
This remains the case now and will 
likely be the case in the immediate 
future as relatively little has changed 
in a positive direction in the global 
macroeconomic environment or for 
individual emerging markets over the 
past few months.
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Investment News
 Stocks and Shares

The US tracker and machinery company, 
Caterpillar, is seeking to expand its 
business  by cooperat ing with the 
Chinese government on issues relating 
to China’s One Belt One Road (OBOR) 
initiative. The economic initiative is 
essentially a massive infrastructure and 
investment project aimed at creating 
new energy, transportation and other 
infrastructure projects through Asia, 
Africa and Europe. Caterpillar is aiming 

to cooperate with the Chinese government 
on procuring greater cooperation between 
them and foreign governments in relation 
to the vast array of OBOR projects that are 
expected to prop up through the OBOR 
network. In doing so, Caterpillar will aim to 
work closely with the Chinese government 
in “unprecedented opportunities” in a 
collective international market that includes 
63 percent of the world’s population and 30 
percent of the world’s economic output.
Source: China Daily

LeEco Unit Eyes Changes to Business after Shares Take a Hit 

Caterpillar Seeking Deeper Ties with China

Scott Morrison approves sale of Kidman & Co to Rinehart's Chinese JV 

The Chinese electronic and television 
company LeEco said that it has been 
planning on changing its business after 
a slide in its stock price which forced 
the fast-growing technology company 
to stop its trading on the stock market. 
The Shenzhen-listed company did 
not specify what changes it would be 
implementing, but an investigation 
is being made into why the stock 
price had taken such a hit, wiping 
out 6 billion yuan from its market 
value. Last month, LeEco’s owner Jia 

Yueting warned that the company had 
overextended and was having problems 
raising additional funds. In July, LeEco 
purchased a US television maker, Vizio, 
for $2 billion which came after a number 
of other acquisitions by the company 
looking to expand beyond the sale of 
electronics. LeEco’s only profitable 
business now appears to be Leshi and 
the company said it will continue trading 
on the market after investigating why 
the stock’s price had declined so rapidly. 
Source: Wall Street Journal

The mining billionaire Gina Rinehart’s 
joint venture with the Chinese firm 
Shanghai CRED has decided to buy 
Australia’s largest agricultural property 
owner, Australian Outback Beef. The 
deal was approved by Australia’s treasury 
department and mandates that the 
Kidman group, Anna Creek and The 
Peake will be bought by a local farming 
family and the rest will be sold to the 
aforementioned joint venture. The 
purchase will put Rinehart’s company 
as one of the top three beef producers 
in Australia with a combined cattle size 

of about 300,000. Hancock, an Australian-
owned investment firm, will have control 
of the board of directors in addition to 
day-to-day operations of the business.An 
unidentified individual close to the deal 
mentioned that Shanghai CRED will most 
likely look for an increase in its level of 
ownership in the joint venture in future. In 
spite of this, it is speculated that Shanghai 
CRED looks to make further inroads in 
Australia’s land and beef industry and 
that the deal will continue to be highly 
scrutinized. 
Source: The Guardian

Real Estate 

Expiring land use rights 
What can we expect?

By Sean Linkletter, Research Analyst, JLL Tianjin

The origin of the current land use system in China stems from an amendment to Article 10 of the Constitution of 
the People’s Republic of China, made in 1988, allowing for private ownership of land use rights nationwide. The 
new law helped shift the responsibility of home construction and property management from the government 

onto real estate developers, while gradually easing an urban housing shortage by permitting the commoditisation of 
home building.

Under the new system, all land is still technically owned by the state, but land use rights can be purchased privately 
as leasehold title – meaning ownership of land or property over a fixed period – and are also transferable to a 
third party. There is no freehold title – meaning private ownership of land or property in perpetuity – in China and 
according to law, the government still maintains the right to reclaim the land and pay appropriate compensation to 
the land user in cases related to the common good.

 Origins and benefits of the Property Law

 How does the leasehold system in China differ from other countries?

Although at its core China’s leasehold system resembles other leasehold systems in Malaysia, Singapore and the 
United Kingdom, there are some differences. Unlike in the UK system, leaseholders in China do not pay an annual 
ground rent to a freeholder – -land or property owner who holds the legal title. While this sounds complex, it 
roughly translates to the fact that the government does not levy an annual fee on land use rights in China. Leasing 
terms also vary: Malaysian leasehold terms of all types are typically 30-years while in Singapore, terms range from 
30 to 999 years. In China, leasehold terms depend on the property type, and range from 40-50 years for industrial 
and commercial land to 70 years for residential. The question is – what happens after that?
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Real Estate 

Compiled by Sean Linkletter, Analyst, Research, JLL with the input of JLL Valuation Advisory Services (VAS):

JLL’s Valuation Advisory Services team provides professional valuation and property consultancy advice to suit your real estate needs. Our team 
has a proven track record in working with both local and multinational clients in the People’s Republic of China (including Hong Kong and 
Macau) and across Asia. VAS can be contacted at: Alkan.Au at ap.jll.com

Put into effect on October 1st, 2007, Article 149 of the Property Law reassures owners of 70-year residential 
property that their leaseholds will be renewed upon expiration. However, the Property Law did not specify the 
basis for renewal fees or list any provisions for the renewal of commercial, industrial or recreational property. For 
most of the country, the earliest commercial leasehold properties are set to expire sometime around 2030.

 Specifics for extension of land use rights remain clouded

What are the risks for the market?
The uncertainty left after the Property Law has 
caused some investors to speculate as to whether the 
government will repossess commercial land upon 
expiration (i.e. large-scale expropriation) or charge 
exorbitant renewal fees that could negatively affect 
property prices. A study of reports and announcements 
made by mainland-listed REITs reveals two primary 
risk factors concerning the future value of leasehold 
property – uncertainty surrounding renewal costs and 
the uncertainty of the renewal procedure.

Properties with only a short term remaining on their 
leasehold may suffer from a lack of liquidity. Sellers 
and potential purchasers may have differing views 
on the renewal procedure and be unable to come to 
a consensus on pricing. Institutional investors, which 
commonly have five to ten-year holding periods, will 
face exit-risk – the risk of being unable to sell the 
property – once the remainder of a leasehold becomes 
shorter than its desired holding period.

The lack of a clear policy also threatens the financial 
system as a whole. Properties serving as mortgage 
collateral may see their liquidity deteriorate as their 
leaseholds get closer to expiration, forcing banks to 
place their bets on the renewal policy and re-evaluate 
the quality of the collateral. This could undermine the 
accuracy of property values on bank balance sheets, 
as any valuation will inevitably reflect the appraisers’ 
speculations on renewal policy.

So far, policies for renewal remain localised
Some Chinese cities that sold land use rights with 
shorter terms than the national standard have been faced 
with expiring land use rights. This has led municipal 
governments to draft local policies to confront the issue.

Qingdao
In the coastal city of Qingdao, several residential properties 
reached expiration in 2011 after being granted 20-year 
leases in the late 1990s. According to local news sources, 
the properties have continued trading despite reaching 
expiration and the municipal government is still awaiting 
instruction from central authorities for an extension of the 
land use rights.

Wenzhou
In the eastern city of Wenzhou, several residential properties 
on special 20-25 year leaseholds reached expiration in 
early 2016, prompting the municipal government to ask 
for renewal fees equivalent to 33% or more of the home 
value if the owners wanted to keep the property, according 
to Mingtiandi, a property website. A later report by ifeng.
com revealed that the renewal fees were calculated as the 
appraised value of the unit land price (on a per square 
meter basis) multiplied by the unit area. Using this method, 
the owner of a property worth RMB 24,000 per sqm would 
thus need to hand over a renewal fee of 33% his total home 
value if the land in which his property sits was appraised 
at just RMB 8,000 per square meter. The curiously high 
renewal fees brought public attention to the renewal policy 
and the effect it might have on the wealth of homeowners 
nationwide. 

Real Estate 
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Shenzhen

Shenzhen was the first city to allow 
the use of state-owned land for a fixed 
number of years in the 1980s. The 
then-prevailing pilot programme 
for land administration allowed 
for allocation by governments and 
state-owned enterprises of land 
use rights to private owners for 20, 
30 or 50 years depending on the 
usage. While leasing terms differed 
slightly from the current regime, the 
pilot programme set the precedent 
of private ownership of land use 
rights for the rest of the country.

Various land plots began to reach 
expiration in the 2000s and the 
Shenzhen municipal government 
published a local renewal policy 
in 2004 to extend land use 
rights allocated during the pilot 
programme to fit the national 
standards (e.g. 20-year office land 
granted a 30-year extension for a 
total of 50 years). Under this policy, 
the land user could apply for an 
extension without usage change if 
they pay a renewal fee based on the 
benchmark land price – the initial 
auction price on the land set by the 
local government. 

What should we expect from governments moving forward?
However, we recognise that all of 
the above examples were special 
cases of 20- to 30-year lease terms 
and not a meaningful precedent 
for the rest of the country. There 
is no reason to expect renewal 
fees to be onerous or prohibitive. 
Charging exorbitant fees would be 
economically destructive and run 
counter to the goals of maintaining 
social stability and economic 
growth. Refusing the right to renewal 
would be similarly destructive, as 
most Chinese citizens still hold the 
majority of their wealth in property. 
Therefore, it seems to be in the best 
interest of everyone to preserve the 
inheritability of real estate assets.

While we expect municipal 
governments to streamline the 
renewal process to lessen the 
economic burden on homeowners 
and encourage more investment, the 
expiration of land use rights provides 
them with unique opportunities. For 
one, expiration of land use rights 
allows governments to maintain the 
option of revitalising urban areas by 
repurposing obsolete or distressed 
properties that are not economically 
productive or have surpassed their 
productive life. The termination of 

50-year leaseholds on industrial 
land in core areas is another 
possibility, allowing governments, 
owners and investors to transfer 
ownership to developers, who can 
better utilise the land.

Land lease expiration also provides 
municipal governments with an 
opportunity to implement new 
tax policies. At present, local 
governments rely largely on one-
off sources of tax revenue – from 
the sale of the land itself to stamp 
duties on the aggregate value of 
commercial leases. Leasehold 
renewals provide an opportunity to 
collect ongoing revenue and even to 
establish a property value on which 
annual property taxes could be more 
widely assessed.

We believe that the government 
will strike an appropriate balance 
between public revenue and social 
stability. Prompt implementation of 
a clear policy on the renewal of land 
use rights will undoubtedly benefit 
the Chinese economy and society as 
a whole.

In China, leasehold 
terms depend on the 
property type, and 
range from 40-50 
years for industrial 
and commercial 

land to 70 years for 
residential.
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INDICATIONS

nature, quality and authenticity. As a consumer, you are probably more 
familiar with “Scotch”, “Cognac” and “Bavarian beer” than unnamed 

brands claiming to use the same ingredients. A GI is therefore a labelling 
that identifies a good as originating in a specific territory, region or locality, 

where characteristics of the good are associated with its place of origin.

GIs are protected by World Trade Organization (WTO) signatories, including 
all 28 European Union (EU) Member States (MS) and China – since 2001. This is 

designed to prevent unfair competition and to protect consumers from purchasing 
goods that misleadingly claim to be from a particular place. 

What is a Geographic Indication (GI)?

“Champagne”, “Bordeaux”, “Parma 
Ham”, “Parmesan”. Each of these products is associated 

with a specific region    and is renowned and trusted for its 

By China IPR SME Helpdesk

GEOGRAPHIC

Endnote 
1. http://www.chinabusinessreview.com/understanding-chinese-consumers/ 
2. http://www.youripinsider.eu/marking-territory-choosing-registering-trade-mark-china/
3. http://www.china-iprhelpdesk.eu/sites/all/docs/publications/EN_GI_online.pdf

IPR

IN CHINA 
Champagne or 
Sparkling Wine?

IPR

The China IPR SME Helpdesk is a European Union co-
funded project that provides free, practical, business 
advice relating to China IPR to European SMEs. 
To learn about any aspect of intellectual property 
rights in China, visit our online portal at www.china-
iprhelpdesk.eu. For free expert advice on China IPR 
for your business, e-mail your questions to:  question@
china-iprhelpdesk.eu. You will receive a reply from one 
of the Helpdesk experts within three working days.
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Made in China?

China’s middle class is growing; 
as has its appetite for imported 
– predominantly Western – 
products. Younger generations 
spend significantly less time 
cooking than their parents did 
and are increasingly quality and 
status conscious. In addition, food 
safety concerns in recent years have 
encouraged Chinese shoppers to 
more carefully consider the origin 
of products that they consume. 
Purchasing patterns have therefore 
experienced a significant shift. 
Regarding food, large numbers 
of Chinese people are purchasing 
brands that are recognised for their 
quality and food safety standards 
– this has stimulated a rise in sales 
of Western goods. Similarly, while 
sales of traditional alcoholic drinks, 
like baijiu, still dominate in many 
places, individuals in wealthy Tier 
1 cities are increasingly opting for 
higher-end Western wines, beers 
and spirits.1   

China is now the world’s largest 
importer of food and the EU is its 
largest exporter of food & beverages, 
with F&B exports to China having 
been worth EUR 10.3 billion in 2015. 
The current social and economic 
climate in the food and beverage 
industry therefore provides fertile 
ground for counterfeiters and 
infringers. If you intend to export 
products from a specific geographic 
region, obtaining GI registration 
can provide necessary evidence of 
your product’s origin which will 
build trust for your brand among 
domestic consumers.

Covering your back – 
registering a GI in China 

There are four key steps to protecting 
your GI in China. These are:

1. Contacting your GI organisation: 
This is the organisation that 
regulates your specific GI, such as 

▲ Source: Eurostat

the Bordeaux Wine Council. Your 
GI organisation can be used to 
check whether a GI for your product 
is already protected in China. If it is, 
you can apply for a User Permit for 
your product.

2. Recommending that your GI 
organisation registers the GI 
as a certification or a collective 
mark: This step should be used 
in the event that your GI is not 
already registered in China. Under 
Chinese Trademark Law, GIs 
can be registered as certification 
or collective marks. Chinese 
Trademark Law only protects 
your GI if it is registered – so it is 
strongly recommended that this is 
done as soon as possible to protect 
your product from imitations. 
A GI can be a geographic name 
(e.g. “Roquefort” blue cheese), a 
symbol or logo (e.g. a picture of 
the Leaning Tower of Pisa), the 
outline of a geographic area (e.g. a 
map of Paris), or anything else that 
identifies a product with a source 
region. However, if your name or 
sign resembles a national flag or 
emblem, you need to consult the 
relevant country’s government. 

Don’t forget to create a Chinese 
translation of your GI. To find out 
why, read our blog post on how to 
choose a Chinese trade mark here2. 
Further details on registration of 
GI applications and when to use a 
certificate or collective mark can 
be found in our comprehensive GI 
guide3. 

3. Registering for GI protection 
at the AQSIQ: For extra protection 
regarding product quality 
standards, your GI organisation 
can register with the AQSIQ. This 
double approach will ensure that 
your product receives maximum GI 
protection in China. 

4. Monitoring your supply chain: 
To be able to enforce your GI rights, 
you first need to know when your 
rights have been infringed. Ensure 
that you are closely monitoring 
your supply chain to guarantee 
that your sales staff, distributors 
and intermediaries are selling your 
authentic products. Supply chain 
infiltration can severely harm your 
reputation and undermine your 
business. It is also important to be 
aware of what is happening in the 
market. If you discover copycat 
products infringing your GI, inform 
your GI organisation as soon as 
possible.  

Food & Beverage Exports from EU27 to China   2006-2011 
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Is CSR becoming increasingly 
important in marketing?

There is no denying that many companies worldwide are increasingly recognising the importance of Corporate 
Social Responsibility (CSR) as they face backlash from consumers who dislike companies that abuse child labour 
or cause environmental degradation. Nike's sweatshops is just one of many such criticised practices. Consumers 

now want to see that business has a role in society too. Generally, there are 4 main components of CSR: economic, legal, 
ethical and altruistic and all stakeholders have to be considered when a company engages in CSR activities pertaining 
to these four areas. Numerous examples of CSR efforts in marketing abound globally, especially among multinational 
corporations. So the question arises: does CSR play an important role in marketing? Do these efforts pay off? The answer 
seems to be 'yes' from various studies. We look at 3 aspects of CSR in marketing, delineating its importance.

By Aaron Low / Copy-Edited by Annie Ly

"

Marketing

Michael E. Porter of Harvard 
Business School once said, "Brands 
can do well by doing good." It 
seems that he was right. According 
to a report by Business for Social 
Responsibility (BSR), CSR principles 
resonated with brands' customers by 
inducing loyalty and trust. A recent 
study from Cone revealed that a 
staggering 91% of customers would 
like to hear about a company's 

CSR and progress, suggesting that 
customers seek a deeper connection 
beyond traditional marketing. 

Being socially responsible as a 
company can also serve to improve 
its image, strengthen its brand and 
even raise its stock value. For this, 
the value of transparency is key 
and should not be overlooked. The 
lesson is simple; invite customers to 

see that you are a company that cares 
and realise that honesty is a highly 
sought-after characteristic in the 
modern day. All in all, it has been 
proved that a well-rounded strategic 
CSR programme ultimately benefits 
the company from the competitive 
advantage that CSR offers and 
companies who do not have CSR 
practices stand to suffer from a 
competitive disadvantage.

1. GOOD ACT IN ITSELF
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Cause-related marketing, in which 
CSR initiatives feature in, is a vital 
tool in appealing to new customers 
by engaging them. This marketing 
technique is said to establish a 
connection between customers' 
purchases and the beneficiary 
to which some money will be 
channeled to. Such a promotional 
tool also taps on to the emotions 
of customers and entices them to 
purchase the products in question. 
Companies stand to enjoy a better 
return on investment (ROI) 
by having such CSR initiatives 
incorporated in cause-related 
marketing and also possibly be 
ahead of competitors.

One way in which to successfully 
achieve this deeper connection 
through promotion of company 
CSR practices is the use of audience 
empowerment to drive engagement. 
Inviting customers to give feedback 
about the company’s social 
responsibility empowers customers 
to provide inputs. It works as an 
effective marketing tool which 
promotes a positive reputation at 
the hands of the customer. Besides, 
incorporating CSR in marketing 
gets people talking and sharing 
more about the ethical practices 
that a company has, which naturally 
then leads to more attention on 
the company and the possibility of 
increased sales. 

However, the ethical issues that 
the company focus on must seem 

2. ENGAGEMENT OF CUSTOMERS/EMOTIONAL APPEAL
to be "identifiable" with customers, 
such that they also see the good in 
focusing on that particular issue. 
Procter and Gamble, for example, 
found that its stakeholders used 
to have a limited understanding 
of the firm's CSR initiatives and 
did not find them relevant. After 
changing their CSR initiatives to 
a stakeholder-centric approach, 
their customers and employees had 
greater pride in being affiliated with 
the company and employee and 
customer loyalty rose. Engaging 
customers is hence a critical part in 
CSR marketing strategies.

Finally, when engaging in CSR efforts 
as a marketing tool, it is pivotal 
that a company does not forget 
about having a clear purpose and a 
correct cause. Some companies face 
backlash from the media accusing 
them of greenwashing (feigning 
interest in social responsibility) just 
to deceive customers and 'project a 
good outer image' when in reality 
morally questionable practices may 
still be conducted by them behind 
closed doors.

An example of CSR effort embedded 
in marketing that is largely regarded 
to be successful is Coca Cola India’s 
'Support My School' campaign. This 
campaign focuses on a universal 
cause with Coca Cola obviously 
having a very clear purpose in mind. 
By engaging with its audience (kids 
in rural schools) and supporting 

them with resources, it subliminally 
promotes its brand to these kids 
who can be their future customers.

So how should a company ensure 
that its CSR has a clear purpose 
behind it to prevent greenwashing 
accusations by others? Perhaps 
these four points should be borne 
in mind when a company decides 
on embarking on a CSR program or 
initiative:

1. Meaningfulness and sustainable 
impact of programme on 
stakeholders

2. Whether the program draws 
upon the company strengths and 
resources

3. Level of engagement with 
stakeholders and the media

4. Whether it makes a positive 
difference to people and the planet

Broadly speaking, a CSR initiative 
which encompasses the above four 
points shows a very clear purpose 
and is likely to yield positive results 
for the company.

3. CLEAR PURPOSE
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The New Era on Administration of 
Foreign-Invested Enterprises (PART II)

3. Significance of record-filing regime  

The reform from approval regime to 
record-filing regime has been considered 
as a nationwide revolutionary change in the 
administration of FIEs. Its significance can 
be seen from the following aspects:

3.1 Nature of record-filing regime

Article 5 of Interim Measures provides that 
record-filing for incorporation of FIEs can 
be made either prior to or within thirty (30) 
days after the issuance of business license. 
Article 6 provides that record-filing for 
amendment of foreign-invested enterprise 
shall be made within thirty (30) days upon 
the occurrence of change via comprehensive 
administrative system online. Article 20 
provides that upon completion of record-
filing, a “Record-Filing Receipt” may be 
issued to the foreign-invested enterprise 
upon request. 

Therefore, unlike administrative 
permission, we understand that record-filing 
regime is supervision and administration 
informative in nature. Hence, it shall not be 
treated as a pre-condition to incorporation 
and/or amendment of the FIEs. 

3.2 Requirement of penetrating 
management

It is required in Articles 5 and 6 of Interim 
Measures and its Annexes, the Application 
Form for Establishment of FIEs and 
Application Form for Amendment of FIEs 
that the information of ultimate controller 
of FIEs and ultimate controller of FIEs’ 
investors shall be disclosed. 

The term "ultimate controller" means a 
natural person, enterprise, government 
agency or international organization 
that is ultimately controlled directly or 
indirectly by means of shares, contracts, 
trusts or other means (in short exhaustively 
possible), i.e. the actual controller needs 
to be traced back to the legal subject at the 
uppermost level. If the ultimate controller 
is from oversea, he shall be traced back to 
overseas listed companies, overseas natural 
persons, foreign government agencies or 
international organizations (including 
government fund); if the ultimate controller 
is domestic, he shall be traced back to 
domestic listed companies, domestic natural 
persons or state-owned/collectively-owned 
enterprises. 
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It is noted that due to information sharing between the 
record-filing authority and tax authorities, if the non-
resident enterprise indirectly transfers the equity of FIEs 
and results in changing the ultimate controller of FIEs, 
the tax authority will determine whether the indirect 
transfer of FIEs is with reasonable commercial purposes. 
If it does not have a reasonable commercial purpose, the 
tax authority has the right to re-determine the nature of 
indirect equity transfer which could be recognized as a 
direct transfer of FIEs equity and therefore enterprise 
income tax may be imposed on the income of equity 
transfer. 

3.3 Post-mortem supervision mechanism 

In order to enhance post-mortem supervision, Interim 
Measures requires that the competent commerce 
departments and relevant administrative departments 
of public security, state-owned assets, customs, 
tax, industry and commerce, securities and foreign 
exchange should closely cooperate and coordinate to 
strengthen information sharing. If competent commerce 
departments find, in the process of supervision and 
inspection, any illegal behaviours of FIEs or their 
investors which do not fall within the scope of their 
administrative responsibilities, they should promptly 
inform the departments concerned. 

It is important that integrity information of FIEs and 
their investors found out in the process of supervision 
and inspection by the competent commerce departments 
and other responsible departments shall be kept in 
the foreign investment integrity records system of the 
Ministry of Commerce. Among others, in case of any 
failure to carry out record-filing, any inauthentic record-
filing, lack of cooperation concerning supervision and 

inspection, or refusal to implement administrative 
penalty decisions made by the competent commerce 
departments, the competent commerce departments 
shall disclose the integrity information via foreign 
investment information disclosure platform of the 
Ministry of Commerce.

3.4 Legal liability

Article 24 of Interim Measures provides that if the FIEs 
or its investor violate the obligation of record-filing 
regime, the FIEs shall be ordered to make correction 
within the limited time. If circumstances are serious, it 
shall be fined not less than one time but not more than 
three times of illegal income, but no more than RMB 
30,000. 

Furthermore, Articles 25 and 26 of Interim Measures 
provide spaces for concurrent penalties if the FIEs or 
its investor engage in business in limited or prohibited 
business sectors without obtaining prior approval, apart 
from the measures indicated in Article 24. In case of 
violation of other laws and regulations, the relevant 
departments shall investigate the corresponding legal 
liabilities. 

4. Conclusion

When Interim Measures takes effect, the administration 
of FIEs has entered into a new era which is under 
the mode of national treatment plus Negative List 
management mechanism. The record-filing regime has 
been considered as an important measure taking into 
account the new steps of China’s reform and opening-
up of domestic market, which shows that China has 
undertaken its responsibilities as one of the largest 
developed countries in the course of global integration. 

Although China has made a significant step on the 
administration of FIEs, we are still far away from the 
legislative aim of unified rules on FIEs administration. 
We hope this reform will provide impetus to the release 
and implementation of Foreign Investment Law in the 
near future. 

As always, Garrigues will keep close eyes on the practice 
and further development of the FIEs administration 
laws and regulations and keep you posted. 

Visit us online:
btianjin.cn/170109

36 Jan 2017  I  Business Tianjin 37Jan 2017  I  Business Tianjin



As the year is just about to start, emerging HR trends are discussed among HR professionals. However, emerging 
trends bring their own management challenges. Although it is not an easy task to stay updated with new trends 
or to set new ones, HR specialists need to be aware of the trend curve to stay ahead and prepared to cope up with 

whatever 2017 will bring. It is beneficial for organizations to keep an eye on the shifts and changes in the HR sector that 
are likely to take place over the next year.

There are several factors that may have an impact on the HR functions such as advanced technology, big data and 
most importantly, social media. HR professionals should be expected to be prepared to deal with upcoming changes 
in trends due to certain factors. The impact is observed on HR activities like selection and recruitment, employee 
experience and engagement and Performance Management System. 
 
As social media and new technologies are having an impact on many HR activities, therefore, the main focus lies 
on performance reviews and their effect on employee engagement, benefits and compensation. Let us have a look 
at some of the emerging HR trends of 2017.

By Betsy Taylor

HR

Emerging HR trends of 
2017

HR specialists are working hard to change administrative 
roles to strategic ones in order to move away from 
monotnous routine work. HR specialists hold important 
value in the business as true partners who are 
willing to grow and expand the business. 
However, the role of HR business partner 
has gained popularity in the past few years 
and hence, requires more focus. It is 
expected that in 2017, more HR roles will 
be seen in executive positions to be able 
to add strategic value to the business. 

The concept of “big data” has become 
challenging for most businesses 
as it requires enhanced skills to 
collect, process and then analyse the 
information. One of the most critical 
tasks for a business is to analyse the data. 
Therefore, there is a need for advanced 
HR systems and processes. Businesses are 
required to learn to analyse big data as well 
as to manage the on-going challenges along 
with it. Data driven insights allow businesses 
to gain competitive advantage in the market as well as 
improve HR functions.

PARTNERSHIP WITHIN BUSINESS

DATA REQUIREMENTS

Firstly, you must have qualified and capable leaders to 
inspire their teams towards success. One of the best 

ways to keep employees motivated towards 
the ultimate goal of the organization 
is to keep the employees engaged. 

Skilled employees are an asset to the 
business and in order to retain them, 
organizations need to create goals that 
are mutual in interest. The key is to 
keep employees and their needs first. 
Therefore, the management needs to 
give priority to employee engagement 
and culture in 2017 business objectives.

 HR is no more bound to take care 
of only the employee engagement, 
compensation and benefit, 
motivation and retention issues. 

It is now a trend to focus on the well-
being of your employees. This includes 
the well-being of employee’s mental, 

emotional and physical health within 
the organization. Companies are offering 

heathcare services and counseling services to their 
employees for ensuring their well-being.  

EMPLOYEE ENGAGEMENT

FOCUS ON WELL-BEING

HR

The key is to keep 
employees and their 

needs first.

Visit us online:
btianjin.cn/170110

With advanced technology and 
increased globalization, employees 
demand flexibility in work timings 
as well as in work spaces. Remote 
working has become a trend 
nowadays where roles and teams 
have become remote. Businesses are 
using this trend to their advantage 
by managing it effectively. Virtual 
work gives the benefit of flexible 
working hours and working space. 
Employees are able to work from 
anywhere other than the office 
and this gives them the advantage 
of staying at home or going to a 
vacation but still working remotely. 
This enables the employees to 
manage their professional and 
personal lives simultaneously. 

Therefore, by identifying 
the emerging trends in HR, 
understanding compliance issues 
within the trends, studying the 
impact of advanced technology 
and systems on HR processes and 
procedures and learning about new 

FLEXIBLE WORKFORCE

ways of doing 
work, businesses 
are preparing to 
succeed in the year 2017. HR 
technology is growing at a rapid 
pace due to which it is challenging 

for organizations to keep up with 
new and emerging trends. However, 
technology has enabled increased 
HR support and interaction 
towards their employees. Use of 

mobile apps and cloud 
in the HR industry has 
been the latest trend. Continuous 
learning processes allow companies 
to cope up with challenges and be 
a part of the trend. The approach 
to management has been changed 
from Talent Management to People 
Management. Instead of managing 
people in groups, now HR is able to 
manage staff at an individual level.
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Kelvin Lee, PwC Tianjin

In brief 

The Memorandum on promoting the 
information sharing mechanism and 
implementation of joint supervision1 
(“the Memorandum”) was signed by 
the State Administration of Taxation 
(SAT) and State Administration 
of Foreign Exchange (SAFE) on 
14th November, 2016, in Beijing. 
According to the Memorandum, SAT 
and SAFE will monitor and assess 
the export tax refund, cross-border 
tax source and forex collection and 
remittance in order to achieve the 
purpose of information exchange, 
cross supervision 

SAT and SAFE refine the interim and 
post administration mechanism 
by establishing information sharing system

Tax & Finance

and outcome sharing between the two 
sides. Via the information sharing 
platform of tax collection and forex 
administration, tax bureaus will 
have a better understanding of the 
enterprises’ cross-border business 
and its relevant tax issues which in 
turn would facilitate enhancing their 
supervision.  

Detai led information regarding 
method of information sharing, 
frequency of information exchange 
and how the two platforms of SAT 
and  SAFE inter face  w it h  e ach 
other under the principle of the 
Memorandum needs to be further 
clarified. Meanwhile, it is anticipated 
that the process of tax matters relating 
to forex would be simplified.  

We will briefly introduce how the 
information sharing mechanisms 
of SAT and SAFE would push for a 
more strict supervision, analyse the 

impact of information sharing on tax 
payers, look forward to the relevant 
implementation rules and share our 
observations and views.

In detail

Background
Wit h  t he  a c c e l e r at i ng  pro c e ss 
of  economic  g loba l isat ion and 
substantial growth on quantity and 
size of enterprises’ forex related tax 
matters in China, the cross-border 
tax issue has become a hot topic of 
the Chinese tax authority and the 
international community.   

To strengthen information sharing 
between two sides and to improve 
the interim and post administration 
mechanism as well as to implement 
the joint incentive and punishment on 
taxpayers, SAT and SAFE concluded 
the Memorandum on promoting the 
information sharing mechanism and 
implementation of joint supervision 
on 14th November 2016 in Beijing. 

According to the limited information 
disclosed on public channel, SAT 
and SAFE will focus on monitoring 
and assessing those aspects in respect 
of export tax refund, cross-border 
tax source and forex collection and 

Via the information 
exchange platform 
between two sides, 

SAT and SAFE are able 
to share tax collection 
and forex information.

Tax & Finance

r e m i t t a n c e t o  a c h i e v e  t h e 
purpose of information exchange, 
cross super vision and outcome 
sharing between two sides.

Information sharing supports 
supervision

Before concluding the Memorandum, 
information of taxation and forex had 
been broadly exchanged to ensure 
the national tax collection work to be 
carried out in an orderly manner. On 
one hand, the forex information is 
the pre-condition to do the relevant 
tax treatment. For example, export 
tax refund mechanism requires 
i n f o r m at i o n  s h a r i n g  o f  f o r e x 
collection and export tax refund; 
while before the forex system of trade 
in goods was reformed, obtaining 
forex verification sheet from SAFE 
was necessary to apply for export tax 
refund. 

On the other hand, SAFE (or banks) 
may not proceed to cross-border 
business until enterprises clear the 
tax payable with the in-charge tax 
bureaus. For example, pursuant to 
SAT and SAFE Public Notice [2013] 
No.40 which stipulates that domestic 
institutions and individuals who remit 
forex payments more than equivalent 
of USD 50,000 must perform record-
filing to the in-charge local state tax 

bureaus for endorsement and 
obtain the Record Filing Form 
for Cross-Border Remittance 
R e g a r d i n g  S e r v i c e s  a n d 
Trading2.

Although SAT and SAFE have 
established some platforms for 

information exchange, they have 
not built up a systemic information 
sharing mechanism due to some 
reasons. However, the conclusion of 
the Memorandum filled this gap and 
prompted the two sides to exchange 
information in a systematic and 
normalised manner.  

Vi a  t he  in for mat ion  exchange 
platform between two sides, SAT and 
SAFE are able to share tax collection 
and forex information, to an extent, 
enriching the tax and forex data 
of each side. In this regard, the tax 
bureaus should be able to understand 
t h e  e nt e r p r i s e s’  c r o s s - b o r d e r 
transaction, identify the relevant tax 
issues and enhance their supervision 
on certain matters.   

From a long-term perspective, the 
Memorandums will have a positive 
effect on big data collection and 
analysis on economic activities. As 
a result, SAT and SAFE are able to 
understand the innovative changes 
of the enterprise and to summarise 
the frequent tax or forex issues 
rising through utilising the shared 
information which may facilitate 
formulation of policies in future.

The takeaway

The conclusion of the Memorandum 
will significantly enhance information 
transparency of taxpayers. With the 
increasingly extensive information 
of cross-border business obtained by 
the tax authority, the tax authority 

will strengthen the supervision on 
tax related matters. In this regard, the 
enterprises will be subject to more 
strict supervision and also face more 
challenges to be in compliance from 
tax perspective. 

We have witnessed that the in-
charge tax authority collected data 
of  cross-border payments from 
SAFE reporting system, and more 
specifically, it included the exact the 
payment date, payment amount, 
recipient and even the transaction 
notes.  Based on such information, 
the tax authority was able to raise 
their inquiries and investigate each 
payment in respect of whether the 
taxes have been paid appropriately.

In addition, tax bureaus were able to 
monitor the area where they lacked 
such capability before. For instance, 
it may be possible in future for tax 
bureaus to identify and handle the 
tax issues in an efficient manner with 
respect of round-trip investments 
through special purpose vehicles3 
by col lect ing forex registrat ion 
information.

P u r s u a n t  t o  t h e  p r i n c i p l e  o f 
M e m o r a n d u m ,  t h e  d e t a i l e d 
implementation rules regarding the 
method of information sharing, 
frequency of information exchange 
and how the two platforms of SAT 
and SAFE interface with each other 
remains to be further clarif ied. 
Meanwhile, in context of open and 
direct way of information sharing, 
whether the process of tax matters 
relating to forex (e.g. record-filing 
for cross-border payments) could be 
simplified or not is yet to be decided.  

Endnote 
1. Sourced from SAT website: http://www.chinatax.gov.cn/n810219/n810729/n811748/c2353068/content.html
2. For details, please refers to The Public Notice Jointly Issued by the SAT and SAFE Clarifying Certain Issues on Tax Record-filing in Remitting 
Outward Payment for Service（Public Notice [2013]No. 40）
3. For details, please refers to Notice Issued by the SAFE Simplifying Certain Matters Related to the Foreign Exchange Administration on Outbound 
Financing, Outbound Investment and Round-tripping Investment by Chinese Residents through Special Purpose Vehicles（Huifa[2014]No. 37）
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The ‘revolution’ itself 
happened when 

Apple released its 
product.
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issues that are to 
be solved by the 
suppliers. The 
shor t  batter y 
l i fe  i s  one  of 
them.

It is obvious that 
the tiny screens of 
smartwatches won’t 
be able to replace the 
display of a mobile 
phone and the same 
principle can’t work 
with tablets. That’s 
why brands like Apple 
and Samsung may not 
be  worr ied about  the 
decreasing demand.

On the other hand, we can’t predict what smartwatches will 
look like in 10 years. The same thing could be said about 
these devices in 20 years. That’s why it is impossible to make 
such kind of forecasting for such a dynamic market.

It can be claimed for sure that the market of wearable smart 
devices itself will continue to grow, presenting us with some 
new features and functions and hitting new records in the 
volume of sales. The only way is to wait and watch.

Tech

The appearance of smartwatches on the market of electronic devices looks 
like a real revolution. In a comparatively short period of time, these 
devices became pretty popular: from less than a million items shipped 

per year this market has grown to about 50 million sales in 2016. According to the 
Business Insider forecast, the trend will go on, hitting the 70 million mark in 2021.

While the number of sales is on the rise, the companies developing new devices invest billions into their research and 
development. Why do they do it? Are the smartwatches just another unsuccessful product which is being advertised hard 
or is it a real ‘killer’ for the smartphones market?

The Apple phenomenonThe first smartwatches

By Max Rogers

Revolution of Smartwatches
An Unsuccessful Attempt
 or A Smartphone ‘Killer’?

Can you guess the year when the first 
Smartwatch was launched? Majority 
of people would probably say that it 
happened in 2015 or in 2014. Maybe 
someone would suggest that it was 
released in 2012 or so. But all of 
these people would be wrong. The 
first smartwatch is considered to 
be the product of Samsung, named 
SPH-WP10. It was equipped with 
a monochrome LCD display, radio 
speaker, microphone and antenna.

The next  year IBM released its 
smartwatch model based on the Linux 
OS. It had even more promising 
specifications, which included an 
accelerometer, 12 MB of memory, the 
vibrating mechanism and a touch-
sensitive monochrome display. It was 
about 16 years ago.

No need to say that the modern 
smartwatches, like Apple Watch, 
have much bigger storage (8Gb and 
more). They are also equipped with 
different fitness options, like the heart 
rate sensor or the steps counter. We 
know about them but we did hear 
nothing about, let’s say, Sony Ericsson 
LiveView that was launched in 2010.
 
This fact shows that it was not the 
invention of such kind of a device, 
like the wearable gadget with the 
smartphone’s functions inside which 
made this revolution. We had these 
watches even before tablets became 
so popular. The ‘revolution’ itself 
happened when Apple released its 
product and when the attention of the 
broad audience was focused on the 
wearable and stylish PC on our wrist.

 

Another interesting fact confirms 
this suggestion. The well known 
Apple Watch was released in the 
beginning of 2015. About 34 million 
devices were sold in the first year 
after its release. The worse known 
Samsung Galaxy Gear was presented 
in September 2013. Two months later 
Reuters, mentioning the sources in 
Samsung, claimed that about 800,000 
items of new Gears had been sold. 
Even if this information is true, it 
means that no more than 4-5 million 
watches by Samsung could have been 
sold in the first year of sales. The 
difference is dramatic, isn’t it?

Visit us online:
btianjin.cn/170112

Tech
Other smartwatches manufacturers

What should we expect from the 
smartwatch market in 10-20 years?

Apple and Samsung are not the only participants of 
the smartwatch market struggle. In 2014 LG released 
its G Watch. The device is based on Android Wear, a 
platform developed for working with smartwatches. It 
has got a Qualcomm Snapdragon 400 chip, a quad-core 
(with 1.2 GHZ frequency), 512 Mb of the memory and 
4 Gb of storage. The device supported Google Play and 
Google Now. It was also equipped with a water- and 
dust-resistant body.

In the same 2014, Motorola released its smartwatch 
named 360. It used TI OMAP 3 chip, had 512 Mb of 
memory, 4 Gb storage capacity and an LCD 320x290 
pixels display. 

Several companies, including Microsoft, Acer, Toshiba, 
Sony, BlackBerry and so on were also developing and 
releasing some wearable ‘smart’ devices in recent years. 
Even some small companies, funded with Kickstarter 
campaign, like Pebble, appeared on the horizon. By 
the way, the last one managed to sell about 1,000,000 
watches in 2014.

When the wearable smart devices market boomed in 
2015, many people forecasted that smartwatches would 
replace smartphones in the next 5 to 10 years. This was 
reasoned with the functionality of the watches, their 
simplicity and compactness. However, this suggestion 
seems not so real.

Smartwatches will be additive to smartphones. The 
synchronization of Apple Watch with Apple iPhone 6 is 
the best example for this. These devices have different 
spheres of usage. Besides, smartwatches have their own 

Will smartwatches replace 
the smartphones?



Marwan Emile Faddoul
(Managing Partner

Qadisha Consulting)

Over the past few years China has 
seen the rise of entrepreneurship. 
Many  ambit ious  s tudents  and 

young entrepreneurs have been taking the 
risk of starting their own companies and 
developing their ideas. These startups have 
boosted the creativity and innovation within 
the Chinese economy and have pushed 
companies to improve their products and 
their sustainability. Nonetheless, more than 87 
percent of these newly established companies 
have failed, so how to reduce this failure? How 
can the entrepreneurs be helped to improve, 
grow bigger and build a well-structured 
company that will survive for the years to 
come?

To answer these questions, I will share 
with you a conversation I had with Eric, 
an old friend of mine who wanted to help 
entrepreneurs build their business and yet 
didn’t know which channel to guide them 
through. 

Eric is a well-connected business man and 
an MBA professor at one of the top reputed 
universities in Tianjin. About a week ago 
we met for coffee and during our discussion 
he looked at me and said: “Marwan, many 
of my students have amazing business 

Management

ideas that they care to turn into a profitable 
business, some of them have already opened 
their own companies, yet lack proper guidance, 
connection and capital to move forward with 
their business”, he kept silent for few minutes 
then continued: “I am seriously considering 
putting them in contact with the incubators that 
I know …or do you think it is better to help 
them join an accelerator program?”      

It was a sunny day, I asked Eric to finish his 
coffee and take a walk with me in the park. 
While walking I told Eric: “There are a lot 
of similarities yet many important elements 
that differentiate a business accelerator with a 
business incubator, before I share any of these 
things, let me remind you of what you already 
know.” 

Here I reminded Eric of the current situation 
in China, where the Chinese government as 
well as many private and public institutions 
established incubators to support entrepreneurs 
and encourage young talented people to open 
their companies.

I told Eric: “The number of incubators has 
doubled over the past 5 years, with more than 
80,000 incubated companies in their facilities as 
of this year. However, despite this rapid growth 

many incubators faced massive 
failure, primarily because of weak 
internal structure and management 
performance.” 

I proceeded: “Unfortunately, most 
incubators in China rely primarily 
on renting their facilities and pay less 
attention to important criteria, like 
attracting talented people, developing 
their ideas and helping them get 
funded.” 

At the end of my conversation, Eric 
shook his head and said: “Yes! You are 
right, but I know some incubators do 
provide technical and management 
k n o w - h o w,  i s  i t  t h e  s a m e  f o r 
accelerator?”

I replied: “As for similarities, both 
incubators and accelerators help 
firms grow by providing guidance 
and mentorship,  but in sl ightly 
different ways and more importantly 
at different stages in the life of the 
business. To explain this process in 
a simpler way, let’s draw an analogy 
and say that the life of a business is 
like the life of a human being. There 
are roughly three major stages of 
life: childhood, adolescence and 
adulthood.

Like a father to a child, an incubator 
provides shelter where the child 
can feel safe and learn how to walk 
and talk by offering office space, 
business skills training and access to 
financing and professional networks. 
The incubator nurtures the business 
throughout the startup phase and 
provides all the necessary tools and 
advice for the business to stand on its 
own feet.

However, while learning to stand 
on its own is a great entrepreneurial 
achievement,  the walk through 
adolescence is often difficult and 
filled with challenges and the need 

 Management

A successful 
accelerator program 
like our QAP, should 

have the proper 
program, proper 

connection to 
investors and most 

importantly the proper 
mentors.

for guidance is far from over. As any 
parent knows, guiding a teenager 
through adolescence is perhaps the 
most trying period in that person’s 
life, as the adolescent gains a sense of 
self and identity. One major challenge 
facing most companies who operate 
on the verge between childhood and 
adolescence is that sooner or later, 
they get stuck in the trenches of day-
to-day operations and more often fail 
to incorporate long-term strategic 
planning in the development of the 
business. In such a scenario and 
during this phase, the company may 
lose track of its unique identity.”

I  m o v e d  f o r w a r d  w i t h  m y 
conversation. “Eric, it is at this critical 
point in the business life cycle that 
most incubator programs end, as the 
firm is technically ready to spread 
its wings. Nonetheless, the journey 
towards sustained growth is not nearly 
finished. Often it becomes necessary 
to receive advice and guidance from 
a business accelerator. By means of 
acceleration services, usually in the 
form of “acceleration programs”, 
business accelerators help companies 
get through adolescence and prepare 
t h e m  for  e nt e r i ng  a du l t h o o d , 
providing them with strong arms and 
legs, sound values and a clear mindset 
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for future. In other words, while 
incubators help companies stand and 
walk, accelerators teach companies to 
run.”

Eric stopped me and said: “okay but 
what is the process of accelerator?” 
I explained to him saying: “You 
know incubator programs last for 
varying durations and include several 
forms of mentorship and support 
and nurture the business for the 
time it takes for it to get on its feet, 
sometimes for many years. On the 
other hand, a business acceleration 
program usually lasts between 3-6 
months. The emphasis of business 
accelerator is  on rapid growth, 
and to sort out all organizational, 
operational and strategic difficulties 
that might be staring the business 
in its face. It can be understood as 
a holistic business advisory service, 
often bearing strong resemblance to 
traditional management consulting 
practices, but adjusted to fit small and 
medium sized organizations.”

I went back to an old question Eric 
mentioned and told him: “In China 
many incubators do provide office 
space, the basic knowledge to start 
a business and sometimes access to 
technology. However, most incubators 
lack essential criteria that a business 
accelerator handles, they lack the 
capacity to foster rapid growth, to 
help companies become better and 
stronger in a shorter period of time, 
which will in turn attract strong 
investors and increase the chance 
of positive return on investment. 
Moreover, the accelerator program 
provides an enormous network effect 
by connecting you and your students 
with the right people and by building 
an innovative community.”

Before I reached my conclusion 
on this topic I said: “A successful 
accelerator program should have the 
proper outline, proper connection 
to investors and most importantly 
proper mentors. Mentors that have 
years of experience under their belt 
and mentors who are entrepreneurs 

are best-suited for this task. The 
accelerator program is a new concept 
e sp e c i a l ly  in  C hina ,  t here fore 
you need to identify the proper 
program to work with” I gave him 
the example of Y Combinator, the 
top accelerator program in the US, I 
even told him how they work, what 
are their mentors and how they were 
able to turn a small company into 
a multinational business just like 
Dropbox, and Airbnb”

In conclusion, I told Eric that the 
choice of incubator and accelerator 
depends on the business his students 
are aiming to establish as well as 
the stage they are into. Personally 
I consider it is always a good idea 
to establish a company within an 
incubator yet in parallel to take part 
in an accelerator program.

 Management
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Official Opening Ceremony
@ Tianjin International Trade Centre Mall

Past Events

The  of f i c i a l  op e n i ng  c e re mony  of  Ti anj i n 
International Trade Centre Mall (ITC Mall) was 
held in the morning of December 10th, 2016, 

witnessed by leaders of CapitaLand’s retailers, partners and 
shoppers. Apart from great sales promotions and special 
gifts, the mall held a spectacular gala show.

Located in the Xiaobailou area of Tianjin’s core business 
district, ITC Mall is surrounded by retail and office 
buildings, close to one of the city’s most important tourist 
attractions - the Five Avenues, and with direct access to 
subway line 1. ITC Mall has become a haven for fashion-
conscious, savvy shoppers due to its exciting array of 
trendy dining concepts and international fashion brands.

In order to provide a quality shopping experience in modern cosmopolitan setting, ITC Mall has created a great variety 
of dining options, including outlets like Mother’s Taste, Jingge Laozao Hot Pot, Chuan Fu Lao Ma Restaurant, Yu Ku, 
Nanjing Impression, and Shotamuni Restaurant, which has filled the area’s gap of food and beverage offerings. The mall 
also houses a rich combination of popular international fashion brands like Levi’s, Miss Sixty, Evisu, Adidas Originals, 
GUESS and Charles & Keith. Other key tenants such as Etude House, Chocolate, 7.Modifier, Vero Moda, Me & City, 
Mighty Source, ACACIA, Under Armour, and LensCrafters have proven to be a huge draw for both white-collar and 
family shoppers.

Chin Phei Chen, Regional General Manager, North China of CapitaLand China, said: “As an important part of 
CapitaLand’s strategy in North China, ITC Mall will improve the retail offerings of Xiaobailou area, as well as stimulate 
regional economic development.”
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41F, The Executive Center, Tianjin World Financial Center, 2 Dagubei Lu, Heping District, Tianjin 300020.
Tel: +86 22 5830 7608
Email: tianjin@europeanchamber.com.cn
Website: www.europeanchamber.com.cn

20.11.2016
The European Chamber Tianjin 
Chapter 2016 Badminton 
Tournament

25.11.2016
2016 Annual Tax and Regulatory Review

02.12.2016
European Chamber 2nd Education Roundtable: Education Tour + Roundtable

The European Chamber held the 2016 
Badminton Tournament in Tianjin on 
20th November  2016.  The f i rst  ever 
badminton tournament turned out to be 
a great success with 8 teams and over 100 
participants joining this one-day event. Big 
congratulations to Airbus team for standing 
out through the intense competition and 
having won the championship of the 
tournament. Also, we would like to extend 
our special thanks to our generous Title 
Sponsor “北大国家发展研究院MBA” and 
our Venue Sponsor “International School of 
Tianjin”.

Tax and regulatory reviews are often held on a yearly basis and this year the 
seminar covers hot topics that marked 2016. Professional experts from PwC 
were invited to present and share their latest observations. People from 
finance had the opportunity to share their experiences and exchange views. 
In addition, together with PwC experts, participants discussed the complex 
tax structure along with customs and legal issues which were encountered 
by enterprises during the operation.

The European Chamber Tianjin Chapter hosted an exclusive education tour and 
roundtable on 2nd December, 2016, including visits to Tianjin Haihe Education 
Park and Tianjin Sino-German University of Applied Sciences and followed it by 
the roundtable conference to exchange opinions about strengths and weaknesses 
of the “Tianjin Vocational education system”. The motivation and mission of the 
Education Forum of European Chamber Tianjin Chapter was to find out how 
local education could meet industry needs on a neutral platform. Representatives 
from member companies of European Chamber and university/vocational college 
partners attended this event. 

08.12.2016
2016 Year-End Inter-Chamber Business Match-making
European Chamber Tianjin Chapter together with German Chamber 
Tianjin Chapter hosted the last Business Match-making event of 2016 
on 8th of December. Following the match-making rules, participants 
conducted intensive conversations with each other while enjoying the 
delicious food and beer. In the coming year of 2017, we will continue to 
host popular match-making events and benefit more of our members and 
friends. Meet People, Make Connections! 
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Room 2918, 29F, The Exchange Tower 2
189 Nanjing Lu Heping District
Tel: +86 22 2318 5075  Fax: +86 22 2318 5074
www.amchamchina.org
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01.12.2016
AmCham China, Tianjin celebrates 
at the Annual General Meeting and 2016 Appreciation Reception

Upcoming Events:
AmCham Government Affairs Certification Program: Business Advocacy and Policy Research for Results
Date:  January 19th

Time:  8:45 am - 5:30 pm
Venue: Tangla Hotel Tianjin

Monthly Executive Breakfast Briefing -- 2017 Business Climate Survey Release
Date:  January 20th 

Time:  7:15am-9:30am
Venue: The Astor Hotel, A Luxury Collection Hotel, Tianjin

AMCHAM TIANJIN 
MEMBER COMPANY 

ACHIEVEMENT AWARDS
·PPG Coatings   

·JPMorgan Chase Bank 
·Procter & Gamble 

·Hyatt Tianjin
·OTIS Elevator 

·Motorola Tianjin

AmCham China, Tianjin held its 2016 
Annual General Meeting on December 
1st to review the year gone by, introduce 
plan for 2017 and announce the 2017 & 
2018 Executive Committee Members. In 
addition, Martin Winchell, Chairman 
of the Executive Committee, expressed 
warm greetings to all members and 
pre s e nte d  Ti anj i n  C hapte r  2 0 1 6 
Awards to the following companies and 
individuals:

SPONSORSHIP AWARDS 2016
Tianjin United Family Hospital & 

Boeing Tianjin Composites Co., Ltd.

COMMITTEE AWARD 2016
Environmental and Sustainability 

Committee

THE LEGEND
Douglas Red and Jon Reed

After the meeting, members and friends joined Renaissance Tianjin Lakeview 
Hotel’s Christmas Tree Lighting ceremony and enjoyed Christmas carols from 
the Tianjin International School choir. 

The Appreciation Reception began with opening remarks by Martin Winchell, followed by presentations from Roberta 
Lipson, CEO of United Family Healthcare and Alan Beebe, President of AmCham China, to express congratulations to 
AmCham Tianjin’s 20th birthday and Tianjin United Family Hospital’s 5th Anniversary.

We would like to thank all the sponsors of this event. It would not have been possible without their support. 

Room 1502, Global Center,
No. 309 Nanjing Road, Nankai District, Tianjin 300073
Tel / Fax: +86 22 8787 9249 
tianjin@bj.china.ahk.de

On Sunday, December 4, the Sino-German 
community gathered at The Ritz-Carlton Tianjin 
to celebrate the upcoming Advent season with the 
traditional German Chamber Christmas Market. 
More than 100 visitors came to enjoy a day full 
of joy in festive ambience along with a buffet, 
including traditional Christmas dishes, delicacies 
and mulled wine. The colorful kids area and 
beautifully decorated Christmas selling booths 
made the event attractive for both young and 
grown-up visitors. Santa Claus also showed up, 
giving sweets and fruits to the children. Finally, 
all guests had the opportunity to win one of 
numerous prizes at the lucky draw. 
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04.12.2016
Special Event - German Christmas Market

24.11.2016
Seminar – Aktuelle Rechtsprechung im chinesischen Arbeitsrecht – Eine Big Data Analyse

Upcoming Events:

Special Event – german Movie Night: Colonia
Date:  January 6th   Time: 18:30 – 22:00  Venue: Paulaner Tianjin

Biz Socializer
Date:  January 11th  Time: 18:30 – 22:00  Venue: Tangla Hotel Tianjin

Healthcare Breakfast Seminar
Date:  January 18th  Time:  7:30 – 9:00  Venue: The Astor Hotel, A Luxury Collection Hotel, Tianjin

Kammerstammtisch Tianjin 
Date: January 25th   Time: 19:00 – 22:00 Venue: Drei Kronen 1308 Brauhaus Tianjin

Dr. Florian Kessler, Attorney-At-Law at Wülfing Zeuner Rechel 
law firm and head of the Beijing office of WZR, held a seminar 
on the topic “Current Jurisdiction in Chinese Labour Law” in the 
German Chamber office in Tianjin. More than ten participants 
attended the event and got a deep insight into Chinese labour law 
on the basis of case studies from Tianjin. Dr. Kessler’s presentation 
included topics like success rates and typical obstacles when it 
comes to employee termination, as well as consequences after 
illegal termination and important company-internal labour law 
procedures. After a very comprehensive presentation, participants 
of the seminar had the chance to ask questions and discuss 
ongoing law related issues. 

15.12.2016
Special Event – Charity Christmas Bazaar
To spice up the annual traditional holiday the 
German Chamber organized a Christmas Charity 
Bazaar at WE Brewery on Thursday, December 
15. In a rather casual and relaxing atmosphere 
visitors could enjoy homemade mulled wine and 
craft beer, while buying Christmas decoration, 
handmade bags and more for a good cause. 
Proceeds and entrance fee of the event were fully 
donated to Jian Hua Autistic Foundation. 
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TIANJIN
Chinese

Tian Tai Xuan
A: 1st and 2nd Floor, The Ritz-
Carlton, Tianjin, No. 167 Dagubei 
Road, Heping District, Tianjin
T: +86 22 5809 5098
天泰轩中餐厅
和平区大沽北路167号天津丽思卡
尔顿酒店一楼和二楼

Din Tai Fung  
A: No. 18, the junction of Zi Jin 
Shan Lu and Binshui Dao, Hexi 
District 
T: +86 22 2813 8138 
W: dintaifung.com.cn
鼎泰丰
河西区宾水道与紫金山路交口18号
 
New Dynasty 
A: 2F, Renaissance Tianjin 
Lakeview Hotel No.16 Binshui 
Road, Hexi District, Tianjin
T: +86 22 5822 3388
天宾楼 
河西区宾水道16号万丽天津宾馆2
层

Qing Wang Fu 
A: No. 55, Chongqing Road 
Heping District
T: +86 22 8713 5555
    +86 22 5835 2555
E: info@qingwangfu.com
W: qingwangfu.com 
庆王府
和平区重庆道55号

Riverside Chinese Restaurant
A: 3F, Holiday Inn Tianjin Riverside 
Phoenix Shopping Mall
East Haihe Road, Hebei District 
T: +86 22 2627 8888 ext. 2211
海河轩中餐厅
河北区海河东路凤凰商贸广场
天津海河假日酒店3楼 

DINING

Lifestyle Recommendations / Tianjin

Bazndei Yunnan Food
A:Joy City IF Street - B3, Nankai 
District, Tianjin
T: +86 22 87897222
坝美云南菜
南开区南门外大街大悦城if如果街
IF-B3

YU FEI YU Roast Fish　
A: No. 59, 3F, North Area, Joy 
City, No.2 Nan Men Wai Street, 
Nankai District
T: +86 22 86665282
O: 11:30 - 21:30
P:   80 - 100
Wechat: haoshuihaoyu
weibo: 鱼非鱼官方微博
鱼非鱼（天津大悦城店）
南开区南门外大街2号大悦城北区3
层59号

Café Vista 
A: 1F, Wanda Vista Tianjin, 486 Bahao 
Road, Da Zhi Gu, Hedong District
T: +86 22 2462 6888
美食汇全日餐厅
河东区大直沽八号路486号天津万达
文华酒店一层
 
Seasonal Tastes
A: 1F, 101 Nanjing Road, Heping 
District
T: +86 22 2389 0168
知味全日餐厅
和平区南京路101号一层

Seitaro
A: 2 F, Sheraton Hotel Tianjin
Zi Jin Shan Lu, Hexi District 
T: +86 22 2731 0909
清太郎日本料理
河西区紫金山路喜来登大酒店

Bowbow Sushi Japanese 
Restaurant
A: Xiannong Area, Intersetion of 
Hebei Road and Luoyang Road, 
Wu Da Dao, Heping Distrcit, Tianjin
T: +86 22 58352860
宝寿司
和平区河北路与洛阳道交汇西北角
先农大院内

SóU
A: 49F, Tangla Hotel Tianjin, No.219 
Nanjing Road, Heping District
T: +86 22 2321 5888 ext.5106
思创
南京路219号天津唐拉雅秀酒店49楼

YY Beer House 
(Behind International Building)
A: No. 3, Aomen Lu, Heping 
District
T: +86 22 2339 9634 
粤园泰餐厅 
和平区澳门路3号(国际大厦后侧)

Japanese

Always Thai Restaurant
A: Tian Xi 22/23-133.Ao Cheng 
Plaza, Nankai District, Tianjin
T: +86 18602289919
泰香来东南亚主题餐吧
南开区奥城商业广场天玺22/23-
133

Promenade Restaurant 
Featuring gorgeous views of the 
Hai River, Promenade provides the 
exclusive dining experience with South 
East Asia flavors, Indian gourmet, 
Chinese and Western traditional cuisine 
and more. 
A: 1F, The St. Regis Tianjin
No. 158, Zhang Zizhong Road 
Heping District 
T: +86 22 5830 9959
O: 06:00 - 22:00 
河岸国际餐厅
和平区张自忠路158号天津瑞吉金
融街酒店一层(哈密道正对面)

Riviera Restaurant 
Riviera brings the casually elegant 
refined dining experience to Tianjin 
featuring modern Mediterranean 
-French dishes paired with selections 
from an supurb list of international 
wines. 
A: 1F, The St. Regis Tianjin. No. 
158, Zhang Zizhong Dao, Heping 
District 
T: +86 22 5830 9962
O: 11:30 - 14:30; 17:00 - 22:00.
蔚蓝海餐厅
和平区张自忠路158号天津瑞吉金
融街酒店一层 

ZEST
A: 1 F, The Ritz-Carlton, Tianjin, 
No. 167 Dagubei Road, Heping 
District, Tianjin
T: +86 22 5809 5109
香溢 - 全日餐厅
和平区大沽北路167号天津丽思卡
尔顿酒店一楼

Brasserie Flo Tianjin 
A: No.37, Guangfu Road
Italian Style Town, Hebei District
T: +86 22 2662 6688
福楼
河北区意大利风情区光复道37号

Element Fresh Restaurant
A: 1F Joy City, Nanmen Wai Dajie, 
Heping District
T: +86 22 8735 3372
天津新元素餐厅
天津市南开区南马路大悦城一楼

Thai

Western

 | REVISED 17.08.11 -  TO REPLACE PREVIOUS VERSION |

blue frog (Riverside 66)
A: Unit 3009, Riverside 66, No.166 
Xing’an Road, Heping District
T: +86 22 23459028
蓝蛙（恒隆广场店）
和平区兴安路166号恒隆广场3009
室

blue frog (Joy City)
A: 1F-J02, Joy City, No.2 Nanmen 
Wai Dajie Street,  Nankai District
 T: +86 22 27358751
蓝蛙(大悦城店）
南门外大街大悦城如果街1F-J02

Prego Italian Restaurant
A: 3F, The Westin Tianjin, No.101, 
Nanjing Road, Heping District
T: +86 22 2389 0173
Prego意大利餐厅
和平区南京路101号天津君隆威斯
汀酒店3层

Qba - Latin Bar & Grill
A: 2F, 101 Nanjing Road, Heping 
District 
T: +86 22 2389 0171
Q吧 - 拉丁酒吧&烧烤
和平区南京路101号二层

Pan Shan grill & Wine
A: 2F, Main Building
Sheraton Hotel Tianjin
Zi Jin Shan Lu, Hexi District 
T: +86 22 2731 3388 ext.1820
盘山葡萄酒扒房
紫金山路天津喜来登大酒店主楼2层

Spectrum All-Day Dining
A: 7F, Hotel Nikko Tianjin
No. 189, Nanjing Lu, Heping District
T: +86 22 8319 8888 ext. 3570
彩餐厅
南京路189号天津日航酒店7层

Maxim’s De Paris 
A: No.2 Changde Dao, Heping 
District 
T: +86 22 2332 9966
马克西姆法餐厅
和平区常德道2号

Pizza Bianca 
A: No.83 Chongqing Lu, Min Yuan 
Stadium, Heping District
T: +86 22 8312 2728
比安卡意大利餐厅
和平区重庆道83号民园体育场内

Churchill Wine & Cigar Bar
A: 1F, Wanda Vista Tianjin, 486 Bahao 
Road, Da Zhi Gu, Hedong District
T: +86 22 2462 6888
丘吉尔红酒雪茄吧
河东区大直沽八号路486号天津万达
文华酒店一层

Lifestyle Recommendations / Tianjin

SERVICESDINING
Blufish Restaurant
A: 1st Floor, Lotte Plaza, No.9 
Leyuan road, Hexi District
T: 022-58908018
O: Sunday - Tuesday 10:00-21:30
Friday - Saturday 10:00 - 22:00
布鱼Blufish法式餐厅
越秀路与乐园道交口银河国际购物
中心乐天百货首层F&B-1-2

Trolley Bar & Grille
A: Aocheng Plaza, Tianjin 22/23-
119, Nankai District, Tianjin
T: +86 15222091582
乔尼西餐厅
南开区奥城商业广场天玺22，23号
楼底商119

Bistro Thonet
A: No.55 Chongqing Road, 
Heping District
T: +86 22 8713 5555
E: info@qingwangfu.com
W: qingwangfu.com
庭悦咖啡
和平区重庆道55号庆王府院内 

1863 Bistro & Terrace
A: 1F Astor Wing, The Astor Hotel, 
A Luxury Collection Hotel, Tianjin No. 
33, Tai’er Zhuang Lu Heping District
T: +86 22 2331 1688 ext. 8918
1863别致西餐厅&花园
利顺德翼，和平区台儿庄路33号天
津利顺德大饭店豪华精选酒店一层

Café Majestic
A: 1F Haihe Wing, The Astor Hotel, 
A Luxury Collection Hotel, Tianjin No. 
33, Tai’er Zhuang Lu, Heping District
T: +86 22 2331 1688 ext. 8910
凯旋咖啡厅
海河翼，和平区台儿庄路33号天津
利顺德大饭店豪华精选酒店一层

Cholito Spanish Cuisine and 
Bar 
A: Crossing of Hebei Lu and 
Luoyang Dao, Heping District 
T: +86 22 5835 2833
西班牙餐厅&酒吧
和平区五大道河北路与洛阳道交口

le loft 
A: Cross of Nanjin Lu and Jinzhou 
Dao, Heping district 
T: +86 22 2723 9363, 
    +86 18702200612
院
和平区南京路与锦州道交口

glass House
A: No. 8, Zhujiang Da Dao
Zhouliang Zhuang, Baodi District 
T: +86 22 5921 1234
水晶厨房
宝坻区周良庄珠江大道8号
京津新城凯悦酒店

Café Venice
A: 2F, Holiday Inn Tianjin Riverside 
Phoenix Shopping Mall
East Haihe Road, Hebei District 
T: +86 22 2627 8888 ext. 2271
威尼斯咖啡厅
河北区海河东路凤凰商贸广场
天津海河假日酒店2楼

Inasia Restaurant
(Olympic Stadium Store)
A: 4F, A·Hotel, Olympics Gym, 
Nankai District,Tianjin 
T: +86 22 2382 1666/2233
美轩亚萃餐厅（水滴店）
南开区水滴体育馆A·Hotel四楼

Browns Bar & Restaurant
A: No.108-111, 1st Floor
Min Yuan Stadium, Heping District
T: +86 22 88370588/88370688
E: info@browns-tj.com
勃朗斯英式酒吧餐厅
和平区重庆道83号民园广场西楼一
层108-111号

The St. Regis Bar 
The most beautiful bar in town with 
stunning river view. A rare haven 
of refined luxury, The St. Regis 
Bar is a place for guests to enjoy 
the enduring tradition of St. Regis 
Afternoon Tea and a wide selection 
of refreshing drinks.
A: 1F, The St. Regis Tianjin. No. 158 
Zhang Zizhong Road, Heping District 
T: +86 22 5830 9958
O: 09:30 - 01:30. 
瑞吉酒吧
和平区张自忠路158号天津瑞吉金
融街酒店一层

FlAIR Bar and Restaurant  
A: 1 F, The Ritz-Carlton, Tianjin, 
No. 167 Dagubei Road, Heping 
District, Tianjin
T: +86 22 5809 5099
FLAIR餐厅酒吧
中国天津市和平区大沽北路167号
天津丽思卡尔顿酒店一楼

O’Hara’s
A: Astor Wing, The Astor Hotel, 
A Luxury Collection Hotel, Tianjin No. 
33, Tai’er Zhuang Lu Heping District
T: +86 22 2331 1688 ext. 8919
海维林酒吧
利顺德翼，和平区台儿庄路33号天
津利顺德大饭店豪华精选酒店一层

China Bleu
A: 50F, Tangla Hotel Tianjin, No. 219 
Nanjing Lu, Heping District
T: +86 22 2321 5888
中国蓝酒吧
南京路219号天津唐拉雅秀酒店50层

Bars

The Lobby Lounge
A: 1st Floor, The Ritz-Carlton, 
Tianjin, No. 167, Dagubei Road, 
Heping District, Tianjin
T: +86 22 5857 8888 ext. 5091
W: ritzcarlton.com/tianjin
大堂酒廊
中国天津市和平区大沽北路167号
天津丽思卡尔顿酒店一楼

WE Brewery
A: 4 Yi He Li, Xi An Road
Heping District, Tianjin 
T: +86 18630888114
W: www.webrewery.com
WE Brewery酒吧
和平区西安道怡和里4号

He Beer
A: Weihua Li, Tong An Road, 
Heping District, walk 20m after you 
turn right from old Alibaba.
T: 15522186426
O: From 4pm till late.
和喝精酿啤酒吧
和平区同安道卫华里小区内底商见
云霄餐厅右转20米

NEW YORK KIDS ClUB
A:  2nd Floor, Happy City Center, 
Hexi District, Tianjin
T: +86 22 8827 5200 
    +86 22 8827 0200
Hotline: 400 666 0522
W: www.nykidsclub.com
      www.nykidsclub.com.cn
Wechat: 
纽约国际儿童俱乐部天津文化中心

纽约国际儿童俱乐部
河西区乐园道9号彩悦城
阳光乐园二层

KIDS ‘R’ KIDS Learning 
Academy, Tianjin No.1
O: 8:00-17:00
A: Yunjin Shijia Community, No.65, 
Ziyang Rd, Xiqing Dist, Tianjin
T: +86 22 5871-6901
    +86 22 5871-6900
Wechat: KidsRKidsTianjin
W: www.kidsrkids.com
      www.kidsrkidschina.com
E: contact-tianjin@kidsrkidschina.cn
凯斯幼儿园，天津雲锦幼儿园 
西青区紫阳道65号雲锦世家内

Education

Hopeland international 
kindergarten Meijiang 
Campus
A: No. 7 Huandao East Road, 
West side of Jiefang South Road, 
Tianjin 
T: +86 22 5810 7777
华兰国际幼稚园（梅江园）
解放南路西侧环岛东路7号

Hopeland international 
kindergarten Shuishang 
Campus
A: No. 46, Xiaguang Street, Weijin 
South Road, Tianjin 
T: +86 22 2392 3803 
华兰国际幼稚园（水上园）
卫津南路霞光道46号

Hopeland international 
kindergarten Haiyi Campus
A: No. 5 Cuibo Road, Meijiang 
Bay, Tianjin 
T: +86 22 6046 2555    
华兰国际幼稚园（海逸园）    
梅江湾翠波路5号  

SmartKidz International Tianjin
A: 5F, Building C, He Zhong 
Building, You Yi Bei Lu, Hexi District 
T: +86 186 2230 2923(English)
    +86 186 22303272(English)
    +86 186 2235 9571(Chinese)
    +86 186 2230 3926(Chinese)
E: thai.enc_cn@yahoo.com
W: Smartkidz-tj.com
Fax: +86 22 8386 0969
天津童慧国际学校
河西区友谊北路合众大厦C座5层

International Schools

International School of Tianjin
A: Weishan Lu, Jinnan District
T: +86 22 2859 2001
w: www.istianjin.org
国际学校天津分校
津南区津南微山路 

Wellington College 
International Tianjin
A: No. 1, Yide Dao, Hongqiao District 
T: +86 22 8758 7199 ext. 8001 
M: +86 187 2248 7836 
E: admissions@wellington-tianjin.cn
W: wellington-tianjin.cn
天津惠灵顿国际学校 
红桥区义德道1号 

Tianjin International School
A: No.4-1, Sishui Dao, Hexi District 
T: +86 22 8371 0900 ext. 311
天津国际学校
河西区泗水道4号增1
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SERVICES

Lifestyle Recommendations / Tianjin

                 Hotels

Renaissance Tianjin Lakeview 
Hotel
A: No. 16, Binshui Dao, Hexi District
T: +86 22 5822 3388
万丽天津宾馆
河西区宾水道 16 号

The Ritz-Carlton, Tianjin
A: No. 167 Dagubei Road, Heping 
District, Tianjin
T: +86 22 5857 8888
天津丽思卡尔顿酒店
和平区大沽北路 167 号

The St. Regis Tianjin 
A: No. 158, Zhangzizhong Road
Heping District 
T: +86 22 5830 9999
天津瑞吉金融街酒店
和平区张自忠路 158 号
( 津塔旁，哈密道正对面 )

The Westin Tianjin
A: 101 Nanjing Road, Heping District
T: +86 22 2389 0088
W: westin.com/tianjin
天津君隆威斯汀酒店
和平区南京路 101 号

HYATT REgENCY 
TIANJIN EAST 
A:126 Weiguo Road, Hedong Dist.  
Tianjin, 300161
T: + 86 22 2457 1234
F: +86 22 2434 5666  
W: tianjin.regency.hyatt.com 
天津帝旺凯悦酒店
天津市河东区卫国道 126 号

Hotels

Sheraton Tianjin Hotel  
A: Zi Jin Shan Lu, Hexi District
T: +86 22 2731 3388
天津喜来登大酒店
河西区紫金山路

The Astor Hotel, 
A Luxury Collection Hotel, Tianjin 
A: No. 33, Tai’er Zhuang Lu, 
Heping District
T: +86 22 5852 6888
天津利顺德大饭店豪华精选酒店
和平区台儿庄路 33 号

Banyan Tree Tianjin Riverside 
A: No. 34, Haihe Dong Lu, 
Hebei District, Tianjin 
T: +86 22 5883 7848
W: www.banyantree.com
天津海河悦榕庄
河北区海河东路 34 号

Holiday Inn Tianjin Riverside  
A: Phoenix Shopping Mall
Haihe Dong Lu, Hebei District
T: +86 22 2627 8888
天津海河假日酒店  
河北区海河东路凤凰商贸广场   

Holiday Inn Tianjin Aqua City 
A: No. 6, Jieyuan Dao, Hongqiao 
District  
T: +86 22 5877 6666
天津水游城假日酒店 
红桥区芥园道 6 号

Shangri-La Hotel, Tianjin  
A: No.328 Haihe East Road, 
Hedong District Tianjin, 300019 
China 
T: + 86 22 8418 8801 
天津香格里拉大酒店
河东区海河东路 328 号 

PAN PACIFIC TIANJIN HOTEl
A: No. 1 Zhang Zi Zhong Road, 
Hong Qiao District
T: +86 22 5863 8888
E: infor.pptsn@panpacific.com
天津泛太平洋酒店
中国天津红桥区张自忠路 1 号

Hotel Nikko Tianjin  
A: No. 189, Nanjing Lu, Heping District
T: +86 22 8319 8888
天津日航酒店
和平区南京路 189 号     

Hotel Indigo Tianjin Haihe 
A: No.314 Jiefang South Road, 
Hexi District, 300202, Tianjin
T: +86 22 8832 8888
F: +86 22 8832 6868
天津海河英迪格酒店
中国天津市河西区解放南路 314 号

Tianjin goldin Metropolitan 
Polo Club  
A: No.16, Hai Tai Hua Ke Jiu Lu, 
Bin Hai Gao Xin Qu, Tianjin 
T: + 86 22 8372 8888
W: www.metropolitanpoloclub.com
天津环亚国际马球会
滨海高新区海泰华科九路16号

Tangla Hotel Tianjin 
A: No. 219, Nanjing Lu, Heping District
T: +86 22 2321 5888
天津唐拉雅秀酒店
和平区南京路 219 号

Wanda Vista Tianjin 
A: 486 Bahao Road, Da Zhi Gu, 
Hedong District, Tianjin 300170
T: +86 22 2462 6888
F: +86 22 2462 7000
天津万达文华酒店
中国天津市河东区大直沽八号路
486 号

Yi Boutique Luxury Hotel Tianjin 
A: No. 52-54, Min Zu Road, Hebei District
T: +86 22 2445 5511
天津易精品奢华酒店
河北区民族路 52-54 号

Shan Yi Li Boutique Hotel
A: No.55 Chongqing Road, 
     Heping District.
T: +86 22 87135555
E: info@qingwangfu.com
山益里精品酒店
中国天津市和平区重庆道 55 号

The Westin Changbaishan Resort
Sheraton Changbaishan Resort 
A: No.333 & No.369 Baiyun 
Road, Changbaishan 
International Resort, Fusong 
County, Jilin Province
T: +86 439 6986999, 
    +86 439 6986888
长白山万达威斯汀度假酒店
长白山万达喜来登度假酒店
中国吉林省抚松县长白山国际度假
区白云路 333/369 号

The Ritz-Carlton Executive 
Residences, Tianjin
A: No.167 Dagubei Road, Heping 
District
T: +86 22 5857 8888
天津丽思卡尔顿行政公寓
天津市和平区大沽北路167号

Serviced Apartments

HEALTH

Lifestyle Recommendations / Tianjin

SERVICES

The Lakeview, Tianjin-Marriott 
Executive Apartments
A: No. 16, Binshui Dao, Hexi District
T: +86 22 5822 3322
天津万豪行政公寓
河西区宾水道 16 号

Fraser Place Tianjin
A: No. 34 Xing Cheng Towers Ao 
Ti Street, West Weijin South Road, 
Nankai District
T: +86 22 5892 0888 
E: sales.tianjin@frasershospitality.com
天津市招商辉盛坊国际公寓
南开区卫津南路西侧奥体道星城 34
号楼 

Somerset International 
Building Tianjin
A: No, 75, Nanjing Lu 
Heping District
天津盛捷国际大厦服务公寓
和平区南京路 75 号
T: +86 22 2330 6666

Somerset Olympic Tower Tianjin
A: No. 126, Chengdu Dao
Heping District
天津盛捷奥林匹克大厦服务公寓
和平区成都道 126 号
T: +86 22 2335 5888

Somerset Youyi Tianjin
A: No. 35, Youyi Lu, Hexi District
天津盛捷友谊服务公寓
河西区友谊路 35 号
T: +86 22 2810 7888

Ariva Tianjin Binhai Serviced 
Apartment 
A: No. 35 Zi Jin Shan Road, Hexi 
District
T: +86 22 5856 8000
F: +86 22 5856 8008
www.stayariva.com
滨海·艾丽华服务公寓
天津市河西区紫金山路 35 号 

Astor Apartment
A: No. 32, Tai’er Zhuang Lu
Heping District
T: +86 22 2303 2888
利顺德公寓
和平区台儿庄路 32 号    

Sheraton Apartment
A: Zi Jin Shan Lu, Hexi District
T: +86 22 2731 3388
喜来登公寓
河西区紫金山路 

NNIT (Tianjin) Technology 
A: 20 F, Building A, JinWan 
Mansion, No.358 Nanjing Road， 
300100 Tianjin
T: +86 22 58856666
W: www.nnit.cn
天津恩恩科技有限公司
南开区南京路 3 58 号，今晚大厦 A
座 20 层

Jones lang laSalle 
A: Unit 3509, The Exchange Mall 
Tower 1, No.189 Nanjing Road, 
Heping District.
T: +86 22 8319 2233
W: joneslanglasalle.com.cn
仲量联行天津分公司
天津市和平区南京路 189 号津汇广
场 1 座 3509 室

CBRE Tianjin                           
A: 42F, Units 12 & 13, Tianjin World 
Financial Centre Office Tower, No. 
2 Dagubei Road, Heping District. 
T: +86 22 5832 0188
W: cbre.com.cn 
世邦魏理仕天津分公司和平区大沽
北路 2 号天津环球金融中心津塔写
字楼 42 层 12-13 单元

TICC (Tianjin International 
Community Centre) Association 
and meeting place for foreign 
passport holders and their families 
in Tianjin. Organises monthly coffee 
mornings, luncheons and social/
fundraising events, supporting local 
charities. 
E: ticc_09@hotmail.com
W: tianjin.weebly.com

IT

Real Estate

Associations

European Chamber
A: 4108, Tianjin World Financial 
Center, 2 Dagubei Lu, Heping 
District
T: +86 22 5830 7608
E: tianjin@europeanchamber.com.cn
W: europeanchamber.com.cn
中国欧盟商会天津分会
和平区大沽北路 2 号天津环球金融
中心 4108 室

American Chamber
A: Room 2918, 29F, The Exchange 
Tower 2,189 Nanjing Lu Heping 
District
T: +86 22 2318 5075
F: +86 22 2318 5074
w: amchamchina.org
中国美国商会天津分会
和平区南京路 189 号津汇广场 2 座
2918 室

german Chamber
A: Room 1502, Global Center, No. 
309 Nanjing Road, Nankai District, 
T: +86 22 8787 9249
E: tianjin@bj.china.ahk.de
中国德国商会天津办事处
南开区南京路 309 号环球置地广场
1502 室

 The Executive Centre
Asia-Pacific’s Premium Serviced 
Office Provider
A: 41F, Tianjin World Financial Center
2 Dagubei Road, Heping District
Tianjin
T: +86 22 2318 5111 
W: executivecentre.com 
天津德事商务中心
和平区大沽北路 2 号天津环球金融
中心津塔写字楼 41 层

Regus Tianjin Centre
A: 8  F, Tianjin Centre, No.219 Nanjing 
Road, Heping District
T: +86 22 2317 0333
雷格斯天津中心
和平区南京路 219 号天津中心 8 层

Regus Golden Valley Centre 
A: 11F, Floor, Block One, Golden 
Valley Centre, Heping District
T: +86 22 5890 5188
W: www.regus.cn
雷格斯金谷大厦中心
和平区金之谷大厦一号楼 11 层

Chamber of Commerce

Serviced Office

Raffles Medical Tianjin Clinic
A: 1F Apartment Building, Sheraton 
Tianjin Hotel, Zi Jin Shan Road, He Xi 
District, Tianjin 300074
T: +86 22 23520143
河西区紫金山路喜来登饭店公寓楼
一层，300074

Tianjin United Family Hospital
A: No.22, Tianxiao Yuan
Tanjiang Dao, Hexi District
T: +86 22 5856 8500 (Reception) 
24 Hour Emergency: 
T: +86 22 5856 8555
W: ufh.com.cn
天津和睦家医院
河西区潭江道天潇园 22 号

Women’s and Children’s 
Specialized Health
A: No.21,ShuiShangGongYuan 
East Road,Nankai District
T: +86 22 5898 2012
     400 10000 16
W: amcare.com.cn 
美中宜和医疗集团天津美中宜和妇
儿医院
南开区水上公园东路 21 号

Arrail Dental Tianjin 
International Building Clinic
A: Rm 302, Tianjin International 
Building, No. 75 Nanjing Rd, 
Heping District
T: +86 22 2331 6219/10/67
24Hr Emergency Line: 
150 0221 9613
W: arrail-dental.com
瑞尔齿科
和平区南京路 75 号

天津国际大厦 302 室
Powerhouse Gym
A: Binjiang Shopping Center, Kaifeng 
Dao, Xiao Bai Lou (1902 Street) 
Hexi District 
T: +86 22 2302 2008
宝力豪健身俱乐部
河西区小白楼滨江购物中心

leo gYM
A: 3 Floor, Olympic Center 
Stadium Swimming Diving Hall, 
Binshui Xi Dao, Nankai District 
T: +86 22 6097 6681
W: leogym.com.cn
力奥健身
南开区宾水西道奥林匹克游泳跳水
馆

Hospitals

Gyms
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宜宾道
Yi Bin Dao 

鞍山西道
An Shan Xi Dao 

天拖
Tian Tuo 

一中心医院
Yi Zhong Xin Yi Yuan

迎风道
Ying Feng Dao 

南翠屏
Nan Cui Ping 

DINING HEALTHSERVICES

Lifestyle Recommendations / Teda & Tanggu

Western
Brasserie Restaurant
A: Renaissance Tianjin TEDA 
Hotel & Convention Centre
No. 29, 2nd Avenue, TEDA
T: +86 22 6621 8888 ext. 3711
万丽西餐厅
开发区第二大街 29 号天津万丽泰
达酒店及会议中心

Feast All Day Dining 
Restaurant
A: 1F, Sheraton Tianjin Binhai Hotel
No. 50, 2nd Avenue, TEDA
T: +86 22 6528 8888 ext. 6210
盛宴全日制西餐厅
开发区第二大街 50 号
天津滨海喜来登酒店 1 层

BARS

Happy Soho Live Music & 
Dance BAR
(Opposite of Central Hotel)
A: No. 16, Fortune Plaza, Third 
Avenue, TEDA
T: +86 22 2532 2078
欢乐苏荷酒吧
开发区第三大街财富星座 16 号
( 中心酒店对面 )

Education

Tianjin TEDA Maple leaf 
International School
A: No. 71, 3rd Avenue, TEDA
T: +86 22 6200 1920
天津泰达枫叶国际学校开发区第三
大街 71 号

TEDA International School
A: No. 72, 3rd Avenue, TEDA
T: +86 22 6622 6158 
泰达国际学校
开发区第三大街 72 号
W: Tedais.org 

Salsa Churrasco
A: 11F, Holiday Inn Binhai Tianjin
No. 86, 1st Avenue, TEDA
T: +86 22 6628 3388 ext. 2740 
巴西烧烤餐厅
开发区第一大街 86 号天津滨海假
日酒店 11 层

Fortune Restaurant
A: 2F, Crowne Plaza Tianjin Binhai
No. 55, Zhongxin Da Dao  
Airport Industrial Park 
T: +86 22 5867 8888 ext. 2355
富淳中餐厅
空港物流加工区中心大道55号
天津滨海圣光皇冠假日酒店2层

Wan li Chinese Restaurant
A: 2F, Renaissance Tianjin TEDA 
Hotel & Convention Centre
No. 29, 2nd Avenue, TEDA
T: +86 22 6621 8888 ext. 6750
万丽轩中餐厅
开发区第二大街 29 号天津万丽泰
达酒店及会议中心 2 层

Yue Chinese Restaurant
A: 2F, Sheraton Tianjin          
Binhai Hotel
No. 50, 2nd Avenue, TEDA
T: +86 22 6528 8888 
    ext. 6220/6222
采悦轩中餐厅
开发区第二大街 50 号
天津滨海喜来登酒店 2 层        

Sake n Sushi Bar
A: 11F, Holiday Inn Binhai Tianjin
No. 86, 1st Avenue, TEDA
T: +86 22 6628 3388 ext. 2730 
寿司吧
开发区第一大街 86 号天津滨海假
日酒店 11 层

Kasumi
A: 1F, Crowne Plaza Tianjin Binhai
No. 55, Zhongxin Da Dao
Airport Industrial Park 
T: +86 22 5867 8888 ext. 2322
霞日式料理
空港中心大道55号
天津滨海圣光皇冠假日酒店1层

Bene Italian Kitchen
A: 2F, Sheraton Tianjin Binhai Hotel
No. 50, 2nd Avenue, TEDA
T: +86 22 6528 8888 ext. 6230/6232
班妮意大利餐厅
开发区第二大街 50 号
天津滨海喜来登酒店 2 层

Chinese

Japanese

Italian

TEDA & TANggU
Brazilian

Renaissance Tianjin TEDA 
Convention Centre Hotel
A: No. 29, 2nd Avenue, TEDA
T: +86 22 6621 8888
天津万丽泰达酒店及会议中心
开发区第二大街 29 号

Sheraton Tianjin Binhai Hotel 
A: No. 50, 2nd Avenue, TEDA
T: +86 22 6528 8888   
F: +86 22 6528 8899
W: sheraton.com/tianjinbinhai
天津滨海喜来登酒店
开发区第二大街 50 号

HILTON TIANJIN ECO-CITY 
A: No. 82 Dong Man Zhong 
Lu,Sino-Singapore Eco-City, 
Tianjin,P.R. China 300467
T: +86 22 5999 8888
F: +86 22 5999 8889
E: tianjinecocity.info@hilton.com
W: tianjinecocity.hilton.com
天津生态城世茂希尔顿酒店
天津市中新生态城动漫中路 82 号

Holiday Inn Binhai Tianjin
A: No. 86, 1st Avenue, TEDA 
T: +86 22 6628 3388
天津滨海假日酒店
开发区第一大街 86 号

Crowne Plaza Tianjin Binhai
A: No.55 Zhongxin Avenue Airport 
Economic Area, Tianjin 
T: +86 22 5867 8888
天津滨海圣光皇冠假日酒店
天津市空港经济区中心大道 55 号

TEDA, Tianjin – Marriott 
Executive Apartments  
A: 29 Second Avenue TEDA, 
Tianjin 
T: +86 22 6621 8888
天津泰达万豪行政公寓
天津经济技术开发区第二大街 29 号

Hotels

Apartments

Ascott TEDA MSD Tianjin
A: No.7 Xincheng West Road, 
Tianjin Economic-Technological 
DevelopmentArea, Tianjin 
T: +86 22 5999 7666
天津市经济技术开发区新城西路 7 号

TEDA MSD  
A: 6F, TEDA MSD-C1,No.79, 
First Avenue, TEDA, Tianjin, China.
T: 400 668 1066
泰达 MSD
天津经济技术开发区第一大街 79 号
泰达 MSD-C1 座 6 层

Touch Spa
A: 2F, Renaissance Tianjin TEDA 
Hotel & Convention Centre
No. 29, 2nd Avenue, TEDA
T: +86 22 6570 9504
开发区第二大街 29 号天津万丽泰
达酒店及会议中心

Yue Spa
A: 15F, Holiday Inn Binhai Tianjin
No. 86, 1st Avenue, TEDA
T: +86 22 6628 3388
开发区第一大街 86 号天津滨海假
日酒店 15 层

Raffles Medical Tianjin TEDA 
Clinic
A: 102-C2 MSD, No.79 1st Avenue, 
TEDA Binhai Area, Tianjin 300457 
T: +86 22 65377616

天津经济技术开发区第一大街 79
号泰达 MSD-C 区 C2 座 102 室，
300457

Eco-City International Country 
Club 
A: No. 5681, Zhongxin Road, 
South Ying-Cheng Island, Tianjin 
T: +86 22 6720 1818
生态城国际乡村俱乐部
天津生态城中新大道 5681 号（营
城湖南岛）

Holiday Inn Binhai Hotel 
Fitness Centrer
A: 15F, Holiday Inn Binhai Tianjin 
No. 86, 1st Avenue, TEDA
T: +86 22 6628 3388 ext. 2960
天津滨海假日酒店健身中心
开发区第一大街 86 号天津滨海假
日酒店 15 层

Spas

Gyms

Hospitals

Office Space

Transportation

TIANJIN-BEIJING AIRPORT Shuttle Bus   ¥83 one way

TEDA-BEIJING AIRPORT Shuttle Bus   ¥90 one way

Tianjin - Beijing Airport Terminals 2/3
04:00-18:00, runs every hour. Tian Huan Distance Bus Passenger Station
The junction of Hongqi Lu and Anshan Xi Dao. Tel: +86 2305 0530

TEDA - Beijing Airport Terminals 2/3
06:45, 08:45, 14:45, 17:15. 1st Avenue, TEDA.   
Tel: +86 22 6620 5188

Beijing Airport Terminals 2/3 - TEDA
10:30, 13:00, 18:30, 20:30. Exit on the 1st floor at Gate 15 /Terminal 
2 and Gate 1 / Terminal 3. Tel: +86 10 6455 8718    

Beijing Airport Terminals 2/3 - Tianjin
07:00, 08:00, 09:00, 10:00 then every 30 minutes until 23:00. 
Exit on the 1st floor at Gate 15 / Terminal 2 and Gate 1 / Terminal 3. 
Tel: +86 10 6455 8718    

BUllET (C) TRAIN

TJ ~ BJS (¥55 - ¥93) BJS ~ TJ (¥55 - ¥93)

Train Tianjin Beijing Train Beijing Tianjin
C2002 06:18 06:53 C2001 06:01 06:36

C2108 22:52 23:27 C2107 23:05 23:40

TG ~ BJS (¥66 - ¥93) BJS ~ TG (¥75 - ¥239)

Train Tanggu Beijing Train Beijing Tanggu
C2584 09:04 09:58 C2281 07:23 08:20

C2594 20:26 21:21 C2593 20:26 21:31

Wuqing ~ BJS (¥39 - ¥66) BJS ~ Wuqing (¥39 - ¥66)

Train Wuqing Beijing Train Beijing Wuqing
C2202 06:54 07:19 C2203 07:31 07:55

C2246 21:27 21:52 C2245 20:56 21:20

    TIANJIN SUBWAY

Transfer station

terminal

Line 1

Line 2

Line 3

Line 6

Line 9

刘园
Liu Yuan

果酒厂
Guo Jiu Chang

勤俭道
Qin Jian Dao

天津西站
Tianjin West Railway Station

二纬路
Er Wei Lu

海光寺
Hai Guang Temple

鞍山道
An Shan Dao

营口道
Ying Kou Dao

土城
Tu Cheng

复兴门
Fu Xing Men

财经大学
Economics and 
finance college

陈塘庄
Chen Tang Zhuang

华山里
Hua Shan Li

双林
Shuang Lin

小白楼
Xiao Bai Lou

下瓦房
Xia Wa Fang

南楼
Nan Lou

西横堤
Xi Heng Di

本溪路
Ben Xi Lu

洪湖里
Hong Hu Li

西北角
Xi Bei Jiao

小淀
Xiao Dian

丰产河
Feng Chan He

张兴庄
Zhang Xing Zhuang

天津北站
Tianjin North Railway Station

金狮桥
Jin Shi Bridge

津湾广场
Jinwan Plaza 大王庄

Da Wang Zhuang

西康路
Xi Kang Lu

华北集团
North China Group

天士力
Tasly Station

宜兴埠
Yi Xing Bu

铁东路
Tie Dong Lu

中山路
Zhong Shan Lu

和平路
He Ping Lu

王顶堤
Wang Ding Di

胡家园
Hu Jia Yuan

泰达
TEDA

会展中心
Hui Zhang Center

大学城
University Town

学府工业区
Xue Fu Industrial District

天津南站
Tianjin South 

Railway Station

天塔
TV Tower

红旗南路
South Hong Qi Lu

吴家窑
Wu Jia Yao

华苑
Hua Yuan

钢管公司
Gang Guan
Company

塘沽站
Tang Gu
Station

市民广场
Shi Min Plaza

东海路
Dong Hai Lu

高新区
Tianjin Binhai Hi-tech 

Industrial Development Area

杨伍庄
Yang Wu Zhuang

周邓纪念馆
The Memorial to Zhou 
Enlai and Deng Yingchao

十一经路 
Shiyijing Road

东兴路
Dong Xing Lu

一号桥
Yi Hao Qiao

新立
Xin Li

小东庄
Xiao Dong ZHuang

直沽
Zhi Gu

二号桥
Er Hao Qiao

东丽开发区
Dong Li

Development Area 

军粮城
Jun Liang 

Cheng

中山门 
Zhong Shan Men

曹庄
Cao Zhuang 

芥园西道
West Jie

Yuan Road
长虹公园

Chang Hong Park
西南角

Xi Nan Jiao
东南角

Dong Nan Jiao

建国道
Jian Guo Dao

远洋国际中心
Sino-Ocean 

International Center
靖江路

Jing Jiang Lu
屿东城

Yu Dong Cheng
国山路

Guo Shan Road

卞兴
Bian Xing

咸阳路
Xian Yang Lu

广开四马路
Guang Kai
Si Ma Lu

鼓楼
Drum Tower

翠阜新村
Cui Fu Xin Cun

登州路
Deng Zhou Lu

空港经济区
Tianjin Airport Economic Area

天津站
Tianjin 

Railway 
Station

顺驰桥
Shun Chi Bridge

滨海机场
Bin Hai Airport
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Chinese New Year or Spring Festival means a lot regardless of awareness of traditions it implies. For most local 
people, it is one of the few opportunities to get together with their families and get away from the tiring job in 
metropolitan cities. For expats, it is mostly a great occasion to travel or visit family as there is no point in sitting 

around while a lot of shops, restaurants and good share of bars are closed. 

The first Golden Week of the year for anybody in China is always linked with family and close friends even if it’s not 
preconditioned by tradition. Yet, Chinese New Year more than any other festival in China is wrapped in customs, 
traditions and folk-beliefs. Chinese are well-known for their traditions taking root in ancient times, religion and 
superstitions. Therefore celebrating Chi-nese New Year can be an interesting experience for those who reside in China 
for the holiday. 

Red Envelopes

Similar to western New Year, Spring 
Festival is a time for exchanging gifts 
and wishing everyone happiness. 
Howe ver, knowing what gif ts 

C h i n e s e 
p e o p l e 

expect to receive can be unexpected. 
First and undoubtedly the most 
famous is giving red envelopes. Giving 
money for celebrations is a tradition 
that  has been adopted in many 
countries. A little money instead of 
standard gift from a gift shop can fit 
better among close friends and family. 
However, in China there are special 
canons usually met by people such as 
lucky money in lucky amounts. 

First ly,  avoid giving anyone an 
amount that includes 4 (assonant 
of “death”) – for example, 444RMB! 
Secondly, even number amounts 
are preferable. They bring luck and 
wealth to the re-ceiver. Moreover, 
it is important to remember that 
opening red envelope in front of the 

donor is against Chinese etiquette. 
Even if giving red envelopes is one 
of the most common traditions and 
everyone loves it, you should give 
your blessing and say thanks, leaving 
checking the received amount for 
later.  

Exchanging gifts

As for gifts, it can easily accompany 
red  envelop es  or  can  b e  g iven 
separately. However, as every-thing 
that happens during first hours of 
Chinese New Year can be taken as 
a predictive sign, it is good to know 
what objects are considered lucky 
and which can absolutely terrify the 
receiver. 

Art & Leisure

Visit us online:
btianjin.cn/170114

Similar to western New 
Year, Spring Festival 
is a time for gifts and 
bringing happiness.

Liquor, cigarettes, tea, fruit or even 
healthcare products are more than 
welcome, while clocks, umbrellas, 
shoes,  pears,  sharp objects and 
chrysanthemums can mortify Chinese 
people on this significant occasion. 

No-no’s

It is widely known that children 
can top up their money supplies 
significantly - there is no Chinese kid 
who isn’t looking forward to New 
Year family reunion. Nowadays, it 
is said that children in big cities can 
receive up to 20.000RMB wrapped 
in fancy red envelopes. And there 
is a perfectly good (relatively good) 
reason for that - crying is a big “no-
no” during New Year celebration. This 
act can not only annoy guests and 
family members, but also bring bad 
luck to the entire family. So pleas-ing 
kids financially is one of the ways for 
Chinese family to put a smile on their 
faces. 

Also, during conversation at the 
dinner table it might be a good idea 
to avoid words like “death”, “killing”, 
“sick” and so on (while discussing 
news for instance) as it is thought to 
be a bad sign and attracts misfortune. 
It is curious that in some areas even 
taking medicine during this magic 
night is not acceptable - you need 
to appear happy and wealthy when 
another Zodiac sign (Rooster in 
2017) is coming into his rights! 

Modern activities

While Chinese enjoy mentioning 
their long history and rich traditional 
heritage of their country, time flies 
rigorously leaving behind a good 
number of old customs. Nowadays, 
modern Chinese from cosmopolitan 
cities like Beijing, Shanghai, Tianjin 
and so on prefer to exchange red 
envelopes and eat dumplings not 
in foggy Chinese cities, but on the 
beaches or in hotel suites in other 
countries. Traveling during this once 
family-oriented festival is gaining 
popularity by the hour, providing 
airlines with wonderful possibilities 
to benefit. 

For the massive flow of people that 
try to book away all the attractive 
dest inat ions ,  i t  can  b e  quite  a 
challenge to escape China during 
Spring Festival.  Airline companies 
are not the only ones whose business 
blossoms during Spring Festival. 
“Rent ing boyfr iend/gir l f r iend” 
services have caught on in China 
in past couple of years as a young 
man or woman showing up without 
a significant other at the door of 
their parent’s house is a rather sad 
picture for many Chinese parents. 
So, holding a rented hand and giving 
parents sweet hope for the future is a 
new tradition that has spread in big 
cities and has become somewhat of a 
shield for Chinese singles to combat 
marriage pressure. 
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By Nadia N.

Adopting 
Chinese new YeAr



This novel by Lijia Zhang is her first following her 
caustic memoir Socialism Is Great! and it is about 
growing up in China during the 1980s. 

It follows Lotus, a ji (prostitute) working in 
one of Shenzhen’s massage parlors. With 
intelligence and determination, Lotus 
has ambitions of making more of her 
existence, though life and misfortune 
plant endless obstacles, while her slow-
burning relation with the educated 
freelance photographer Hu Bingbing 
might change her life - in several 
ways. Zhang takes the reader through 
the seedy backstreets and gluttonous 
self-celebratory hotel dining rooms, 
the shining forbidding skyscrapers 
a n d  c r a m p e d  i l l - f a v o r e d 
accommodation that a low to 
mid-level ji might experience. 
(The novel was inspired by 
Zhang’s grandmother’s deathbed 
revelation that she had been sold into a 
brothel). We also see, in counterpoint, Lotus’ background 
in Sichuan, where rural labor struggles to wrench a living 
yet feels like “the real China” for so many new unrooted 
urban migrants. 

Zhang attempts a poetic prose rich with metaphor, 
peppered with the earthy curses and unpretentious idioms 
of Chinese workers. It’s a good idea, but unfortunately 

Book  Review

Quotes of the Month
If you have a dream, don’t just sit there. Gather courage to believe that you can 
succeed and leave no stone unturned to make it a reality. 

Sloth, like rust , consumes faster than labor wears . 

~ Roopleen

~ Benjamin Franklin

I can't give you a sure-fire formula for success, 
but I can give you a formula for failure: try to please everybody all the time. 

~  Herbert Bayard Swope

Last Word

By Mike Cormack

My wife and I took a trip 
t o  t h e  U K  s o m e t i m e 
back and hired a local 

handyman to do a bit of decorating 
in our apartment while we were away. 
We were renting, so this was purely 
cosmetic: some wallpaper stripping 
and painting the walls, skirting boards 
and window frames. When we came 
back, the walls were good but the 
window frames were half done and 
their undersides appeared completely 
neglected. We’d paid beforehand, of 
course. So I suggested to my wife that 
we call and ask them to finish the job, 
to which she said they would refuse. I 
insisted, she called and she turned out 
to be right. The job was cha bu duo, 
“good enough”, they insisted. 

This Chinese phrase is one that gives 
away a culture. You see the result of 
it all too frequently. I once worked in 
Jiangsu University, which had lovely 
marbled floor in one of its teaching 

buildings, but whose paintwork was 
raw and unfinished. Cha bu duo.  I 
once ordered a ham, cheese, lettuce 
and tomato sandwich in a Silk Market 
café (there was a picture on the wall). 
They delivered a ham and cheese 
sandwich. I asked for lettuce and 
tomato. They added lettuce. Cha bu 
duo. A friend of my wife had recently 
bought a new apartment. There were 
already cracks forming in the concrete 
of the drying space. Cha bu duo. 
One time a boss had a leaving do in a 
street-side BBQ joint. The food that 
arrived was a rough approximation 
of whatever we had ordered – they 
just kept plopping stuff down. Cha bu 
duo. 

A recent article by British writer 
James Palmer named “Chabuduo! 

Close enough...” jogged my memory 
of these and countless incidents of the 
similar nature. After listing his own 
examples, Palmer analyzes why cha 
bu duo culture is endemic in China. 
Improvisation was essential to keep 
things going in an economy that was 
once lacking in most essentials. It’s 
also a “casual dismissal of problems”, 
where you are supposed to accept 
what’s procured for you. If you have 
an intermittently-working fridge 
when your neighbor doesn’t have one, 
what are you complaining about? But 
this indifference is also, as Palmer 
notes, endemic in industry where 
health and safety forethought is 
minimal. We’ve all been dumbstruck 
at bamboo-scaffolding, f…-you-
buddy driving and aghast at gutter 
oil and fake foods. Cha bu duo. But 
modern l i fe  demands precision 
just as the trains that first brought 
standardized national times and 
factories that brought regimentation, 
timing everyone to the minute.  

But modern life 
demands precision.

Chabudou Culture... But Why? 
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she doesn’t quite have the mastery of English to bring it 
off. For one thing, she usually fixes the most common 
adjective to any noun she seeks to describe. Meat is “juicy”, 

headaches are “pounding”, muddled heads feel “cloudy” 
and so on. Similarly, the coarse phrasing and 

cynical expectations of some of the 
other ji sometimes feel a little 
strained, as though Zhang were 

translating from one language 
into another. Of course it must be 

hard to capture the guttural essence 
of a language, but the author doesn’t 

quite have the knack for it yet.

I was also rather unconvinced about 
some of  the  character izat ion.  In 

particular the character Hu Binging, 
whose relationship with Lotus moves 

absurdly slowly, has motivations which do 
not always seem clear. The male characters 

in the novel generally lack the roundedness 
the female characters have. Similarly, while 

Lotus attempts to better herself and support 
her family, this pretty much makes her a “tart 

w i t h  a heart”, a stock-in-trade for urban fiction for 
many decades.

Nonetheless, Lotus has heart. We root for the main 
character and we empathize with her. We feel her pain and 
her yearning. This is no little achievement, and Zhang is to 
be commended for that. But it also makes us hope for more 
from her in future.

LOTUS
LIJIA ZHANG



Last Word
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But this modernity, Palmer says, did not come to China. 
He gives a number of reasons why: modern “industrial 
feedback loops are severed” because workers often 
make products they cannot afford to use. Companies 
avoid blame wherever possible, with the complicity of 
local governments who need to maintain employment. 
Regulators and judiciary lack independence and trade 
associations are similarly toothless.

All of this might well be true but there is, I think, a basic 
economic-phi losophical pr inciple  that  explains 
the prevalence of cha bu 
duo. In an open market, 
as Adam Smith noted in 
The Wealth Of Nations, 
the butcher provides 
good products not for 
your benefit but for his. 
This gets him repeat 
business  and more 
money. This is “the 
invisible hand” of the 
market  operat ing 
for the benefit of 
a l l .  But  this  can 
b r e a k  d o w n  i n 
China owing to 
the  gargantuan 
p o p u l a t i o n  a n d  t h e 
opacity and untrustworthiness  of 
information. In the classic situation that Adam Smith 
posits, the butcher operates locally with a reputation that 
he has to protect. Customers know him and can assess his 
merit as a butcher. 

But let’s say you go to a café as I did and receive shoddy 
service. Beijing has countless cafes and restaurants and 
a massive population. The happiness or unhappiness 
of customers, beyond a certain point, is essentially 
unimportant compared to the footfall of its location. 
If a cafe fails to induce repeat customers, there will 
always be more people passing by. How can they know 
its reputation? Smith’s analogy can only apply in places 
with populaces who can know each other well enough 
to exchange information. This is the reason why bar and 
restaurant chains are so popular in large cities: not so 
much for their quality as for their predictability. 

There are a number of business areas 
w here  lo ca l  know ledge 

breaks down and 
cannot generate 
a reputation for 
a  v e n d o r .  T h e 

black market will 
always be murky : 
businesses operate 

u n d e r g r o u n d , 
customers often do 
not talk about them 

and the desire for a 
good deal overcomes 
t h e  r i s k  o f  p o o r 

service. Shops, bars and 
restaurants in tourist areas 
similarly are notorious 

precisely because their 
transient customer base prevents a reputation 
from building, whether for good or bad. While the 
actual tourist location is dependent on being known as 
a good place to visit, places nearby can get fat off it by 

ripping off customers. We’ve all been 
there. 

How can this be overcome? Some 
websites enable people to review 
businesses so you can see what it’s 
like. But even here information can be 
hard to trust. Is that glowing five-star 
review actually by the business owner? 
Who can tell? The only thing that 
can improve certainty is trustworthy 
knowledge. But at the moment this is 
still only cha bu duo. 

BIZ
FUN
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